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London Assembly (Mayor’s Question Time) – 17 October 2012 

Transcript: Agenda item 5 – Questions to the Mayor 

 
 
 
2893/2012 - New Bus 
 
Darren Johnson 
 
Will fares rise to pay for the New Bus for London? 
 
Boris Johnson (Mayor of London):  Thank you very much.  This was a question from Darren about 
the cost of the new bus and will the fares have to go up.  Darren, the answer is absolutely not, not 
least because the new bus for London, in addition to its many other merits, is so fuel efficient.  You 
may like to know that a current diesel bus does about 5.8 miles to the gallon, a hybrid bus does 8.6 
miles to the gallon and the new bus does 11.6 miles to the gallon.  The number of miles a diesel bus 
travels on 1 litre is about 1.26, it is 1.892 in a hybrid bus and 2.552 in the new bus for London.  On 
100 litres of fuel the New Bus for London (NBFL) does 255, which is almost double that done by a 
diesel bus and more than 60 miles more than a current hybrid bus.  All of this whilst the individual cost 
of each vehicle is about the same as a regular hybrid, so it is a stunning achievement by British 
industry. 
 
Darren Johnson (Deputy Chair):  You have stated that several times, that it will cost no more than 
a regular hybrid bus.  So that is an absolute? 
 
Boris Johnson (Mayor of London):  I have said about the same. 
 
Darren Johnson (Deputy Chair):  That is a guarantee that it will not be significantly more in terms 
of construction costs? 
 
Boris Johnson (Mayor of London):  In terms of purchase cost, in terms of the cost off the 
production line it is about the same as a regular hybrid bus; but as I say, there are real advantages in 
terms of the fuel efficiency which will be felt over time. 
 
Darren Johnson (Deputy Chair):  So just on the production costs still, have the Transport for 
London (TfL) Board put a cap on that in terms of negotiating the contract with Wrightbus? 
 
Boris Johnson (Mayor of London):  There is a deal being done as we speak, there is a cap on the 
overall budget, but I am very confident that we are about to do an excellent deal for the taxpayer and 
a deal that is fantastic for British industry.  Do not forget that the bus that we took off the street was 
made in Germany and this is a British-made bus using cutting edge British technology.  It is a fantastic 
machine and it also drives jobs in this country. 
 
Darren Johnson (Deputy Chair):  So there will be a cap so it definitely will not cost significantly 
more than a regular hybrid bus and you are negotiating a clear contract on that?  Well let us come on 
to staffing costs.  TfL own figures say that when one of the new buses is in operation during rush 
hour with the hop-on, hop-off doors open, the additional cost is around £62,000 a year extra, per 
bus, in staffing costs. 
 
Boris Johnson (Mayor of London):  That is roughly right.  For all buses that are using the 
conductor facility or all buses carrying the rear door open there will of course be the cost of 
conductors, but I have absolutely no scruple in keeping a promise that was made by successive Labour 



 

candidates for Mayor and then broken by them.  I am putting conductors back on London buses and I 
think it will be extremely popular. 
 
Darren Johnson (Deputy Chair):  So that is £62,000 in additional staffing costs and we agree on 
that.  I have done a quick calculation and £62,000 comes to £37 million extra a year; where are you 
going to find the money to pay for that? 
 
Boris Johnson (Mayor of London):  Two points.  First of all, that will not be anything like the total 
expenditure because it is not envisaged - and I hope this will not come as too much of a 
disappointment - that all 608 of them will be continually rolling with their rear door open and with 
conductors on them the whole time.  There will be plenty parts of London, plenty of routes, where it 
will operate in a normal three door configuration with driver-only operation, so your figure is 
excessively high.  That is point one.  Point two is that we are absolutely confident in the answer I have 
given to you, which is that there will be absolutely no effect on fares whatever. 
 
Darren Johnson (Deputy Chair):  Even if it was significantly high, I have just done some 
calculations here, and £37 million could have paid for an extra 370 ordinary hybrid buses. 
 
Boris Johnson (Mayor of London):  Well, but my dear Darren, you want ordinary hybrid buses?  
Again, I have just pointed out to you, as a Green you should be thrilled that the new bus for London is 
more fuel efficient that normal.  Why do you want these ordinary hybrid buses when the new buses 
that we are producing are not only made in this country, but are even cleaner than the current hybrid 
bus? 
 
Plus they do something that I think Londoners want, which is that they give us the capability, at 
nothing like the cost that you allege, to restore conductors to buses in busy London streets and 
enable people to hop on and hop off again and get around the maddening frustration of being 
incarcerated in a bus.  I think this is a thoroughly green policy. 
 
Darren Johnson (Deputy Chair):  There are only going be 600 of them out of the entire bus fleet. 
 
Boris Johnson (Mayor of London):  So you want more? 
 
Darren Johnson (Deputy Chair):  That is a drop in the ocean.  You could -- 
 
Boris Johnson (Mayor of London):  How many more do you want? 
 
Darren Johnson (Deputy Chair):  I want to see clean buses rolled out across the entire fleet. 
 
Boris Johnson (Mayor of London):  Well then I am giving you the cleanest, greenest bus that this 
city has ever seen and you are a Green and it is generating jobs in this country at an incredible knock 
down price and I think you should rejoice.  I think you should be very happy. 
 
Darren Johnson (Deputy Chair):  There is going to be a tiny amount of them in proportion to the 
overall bus fleet.  It is not going to make a significant impact. 
 
Boris Johnson (Mayor of London):  If your salient criticism is that we need more then I am with 
you.  If you will join me, in campaigning for more new buses for London, then I am right behind you. 
 
Darren Johnson (Deputy Chair):  Are there not other ways of delivering cleaner buses across the 
entire fleet without all the additional staffing costs, without having to pay for the hop-on hop-off 
technology and so on?  We could simply have cleaner buses across the entire fleet.   
 
Boris Johnson (Mayor of London):  We could, Darren, let me repeat the figures. 



 

 
Darren Johnson (Deputy Chair):  More of them, making a much more significant impact in terms 
of reducing emissions, tackling climate change and improving air quality. 
 
Boris Johnson (Mayor of London):  No, no, let me repeat the figures on the hybrid buses that you 
want.  The hybrid buses that you want do 8.6 miles to the gallon, the new bus does 11.6 miles to the 
gallon. I think it is a great investment for this country and a great investment for London.  On those 
routes where we will have conductors we can do it very effectively and very cheaply, creating jobs by 
the way, and also restoring a service to transport in London that was much appreciated by travellers 
and was repeatedly promised by Labour candidates for Mayor and it was  a promise of course that 
they shamelessly broke.  I not only keep my promises, I keep Labour promises as well. 
 
Jennette Arnold OBE (Chair):  Mr Mayor, can I just say in terms of timing, if you are going to 
repeat your answers then I am just going to have to give the smaller Groups some mitigation. 
 
Boris Johnson (Mayor of London):  Well, you have to stop them repeating their questions. 
 
Jennette Arnold OBE (Chair):  Well why don’t we agree, if they repeat their question then just 
refer them to the answer that you have just given them and then that way we will speed up? 
 
Boris Johnson (Mayor of London):  Then I might as well refer all these questions to the answers I 
gave last month! 
 
Jennette Arnold OBE (Chair):  No, you will give a proper answer, but if they repeat the question 
then you can go to the repeat.  Can I call Assembly Member Pidgeon? 
 
Caroline Pidgeon (AM):  I want to pick up on some of the points that Darren [Johnson] has been 
making, Mr Mayor.  You claim that this is going to be the cleanest, greenest bus, but on a number of 
air quality measures your bus is 56% more polluting than a regular Volvo diesel bus that we see on the 
streets of London.  So is your bus really going to be the greenest bus that this city ever sees? 
 
Boris Johnson (Mayor of London):  Well, yes it is, and your figures are, I am afraid, Caroline, 
uncharacteristically -- well actually not uncharacteristically because all too often your figures are 
wrong. 
 
Caroline Pidgeon (AM):  They are not my figures, Mr Mayor. 
 
Boris Johnson (Mayor of London):  The authorised TfL figures are that, on nitrogen oxide,  the 
diesel bus emits 1,295 grams per kilometre, while this bus will emit under half that figure. 
 
Caroline Pidgeon (AM):  Well, Mike Weston, TfL’s Bus Operations Director, in a presentation on 
31 May showed that the new bus for London will be considerably more polluting in the area of 
particulate matter than a diesel Volvo bus, so it is from TfL’s own figures.  There are also issues 
around the vehicle weight, which is supposed to make buses more fuel efficient, but your new bus for 
London is 750 kilograms heavier than the most common hybrid.  Have you not failed, really, to have 
the greenest bus that you claim to have? 
 
Boris Johnson (Mayor of London):  Which makes it all the more staggering that is can deliver 
mileage figures of 8.6 miles per gallon.  It is perfectly true that it is a big and beautiful machine 
because it has two staircases for easy access and I think it is a completely astonishing feat of 
engineering.  I cannot comment on your particulate figures, I do not have them before me, but they 
sound extremely suspect to me. 
 
Caroline Pidgeon (AM):  I think they are from your own figures, Mr Mayor. 



 

 
Boris Johnson (Mayor of London):  You have, in carbon dioxide (CO2), which is -- 
 
Caroline Pidgeon (AM):  It is particulate matter I am referring to. 
 
Boris Johnson (Mayor of London):   -- which people have challenged me on before. In CO2 it 
emits less than half the CO2 of a current diesel bus and under half of the nitrous oxide.  So I do not 
know where your figures are coming from on particulates. 
 
Caroline Pidgeon (AM):  From Transport for London. 
 
Boris Johnson (Mayor of London):  They sound most unlikely.  It is perfectly true that the bus is 
big, but that is because it need to be capacious and needs to have swift access and egress, and that is 
why it has two staircases. 
 
Caroline Pidgeon (AM):  I suggest you might want to pick that point up with Transport for London.  
Let us look at the building of these buses, because you only have one company, Wrightbus, which is 
going to be building these.  Are you confident they have the capacity to be able to fulfil this contract?  
You said at your conference that this factory has received the biggest single order in its history. 
 
Boris Johnson (Mayor of London):  This is the kind of Liberal Democrat defeatism that I thought 
we had forgotten.  This is a British company that has already delivered a fantastic new machine, it is 
using cutting edge British technology, employing British people and already, on the streets of 
London, thanks to their efforts, enterprise and ingenuity, you have a bus that is cleaner and greener 
than any previous bus, and you are now seriously telling me that we should be hesitant about giving 
the contract to a British company?  Do we want to give it back to some German firm?  I think that 
would be completely wrong. 
 
Caroline Pidgeon (AM):  Mr Mayor, absolutely not, I am just saying, are you confident that they are 
able to fulfil this order, the largest order you said they have ever had, when they have just also had an 
order for 550 buses for Singapore?  Are you confident?  You could have just answered yes to that. 
 
Boris Johnson (Mayor of London):  The answer is yes, of course it is, but I was surprised that you 
should even ask. 
 
Caroline Pidgeon (AM):  For clarity on the number of buses, you have said it is 608 today, I have 
heard 598 from TfL.  You say it is 608 buses you have ordered.  When will we start to see them being 
rolled out onto the streets of London? 
 
Boris Johnson (Mayor of London):  I thought you had a [later] question; we are rolling together 
these questions?  The first new route to be wholly populated by the new bus because at the moment I 
have to admit they are a rare and heart stopping sight when you see them but the first route that is 
going to be entirely populated by the new bus for London will be, I think, April next year and then on 
throughout the year.  I can give you the rough production timetable. 
 
Caroline Pidgeon (AM):  By which month are we going to start seeing them roll out? 
 
Boris Johnson (Mayor of London):  You are going to see the first route that is wholly populated 
by the new bus from April next year, from memory, and the peak of the production scale is I think 
2014, with about 208 buses being built in that year.  
 
Caroline Pidgeon (AM):  So we are going to be seeing what, ten a month or something? 
 



 

Boris Johnson (Mayor of London):  About 150 being built next year.  I can give you the figures 
later on if you want. 
 
Caroline Pidgeon (AM):  I think the detail of that schedule would be very helpful.  Finally, you have 
picked up the issue of costs and you say it is going to be very similar to a hybrid. 
 
Boris Johnson (Mayor of London):  Here we go. 
 
Caroline Pidgeon (AM):  Hybrid buses cost around £300,000 each.  The talk of the bus industry is 
that this new bus for London is more likely going to cost £330,000 each.  Will you promise, today, 
that you will publish exactly how much each of these buses is costing Londoners? 
 
Boris Johnson (Mayor of London):  Of course, yes, and the deal that we are able to do with 
Wrightbus will actually be considerably cheaper and better value for Londoners, because instead of 
paying under some private finance initiative scheme for the rental cost of the fleet (which is basically 
what happens at the moment) we will be able to own the buses direct, without thereby incurring the 
risk premium, which is about 136, which runs into the tens of millions in bus contracts. 
 
Caroline Pidgeon (AM):  You will publish the figures, Mr Mayor? 
 
Boris Johnson (Mayor of London):  I will give you the figures for the production schedules: 208 in 
2014, 247 in 2015, 52 in 2016. 
 
Caroline Pidgeon (AM):  Lovely, thank you Mr Mayor. 
 
Boris Johnson (Mayor of London):  93 by the end of next year. 
 
Jennette Arnold OBE (Chair):  Before I bring in Assembly Member Tracey, can we just note that 
Assembly Member Pidgeon has brought forward her question 2836, which asks whether you are 
confident about the delivery. 
 
Boris Johnson (Mayor of London):  Yes. 
 
Jennette Arnold OBE (Chair):  Can I remind Members that it is not for them to bring their 
questions forward and I would like conversations with each Member  
 
Boris Johnson (Mayor of London):  I am happy to answer it. 
 
Jennette Arnold OBE (Chair):  You might be happy, but I am not! 
 
Boris Johnson (Mayor of London):  You are in charge! 
 
Jennette Arnold OBE (Chair):  Can I call upon Assembly Member Tracey? 
 
Richard Tracey (AM):  Mr Mayor, are you aware of just how popular the new bus is with the public?  
Indeed, I understand it turns heads when it passes in the same way Concorde used to when it flew 
over London. 
 
Boris Johnson (Mayor of London):  Yes, well I am grateful for that comparison, because the point I 
have laboured this morning is that, unlike Concorde, this is the cleanest, greenest mode of public 
transport that British technology has yet produced.  That is, in my view, in addition to its natural 
beauty: the moquette features, the open platform, the elegance of the styling done by Thomas 
Heatherwick who did the cauldron at the Olympics and is an internationally acclaimed example of why 
London is the centre of design; and in addition to all those features it is clean and green. 



 

 
Richard Tracey (AM):  Can you give me some sort of assurance that when you roll out the number 
of buses you have just given to us that you will send some of them to the outer London areas, 
particularly around Putney High Street, which has a pollution problem at the moment? 
 
Boris Johnson (Mayor of London):  Well, I am certain that TfL will study your request and we will 
do what we can to ensure that as many parts of London as possible are served by the new bus.  To 
help people compare numbers, the bendy bus seemed ubiquitous at the time and Darren [Johnson] 
claims there are not enough of the new buses at 608, we are going to look at expanding the 
programme under pressure from the Greens, but there were I think only 359 examples of the bendy 
bus on the streets of London; so it is a very considerable number of new buses.  Throughout its 
career, the original London Routemaster bus only had, from memory, around 3,000-4,000 built over a 
10 to 15 year period, so it is quite good going to have 608 in the timescale that we are allowing. 
 
Richard Tracey (AM):  Thank you. 
 
2892/2012 - Oxford Street 
 
Stephen Knight 
 
Will you bring forward proposals to pedestrianise Oxford Street? 
 
Boris Johnson (Mayor of London):  Thank you very much, Stephen.  It is a very interesting 
question because it is something that very many people have considered, not least Victoria [Borwick] 
on your right, who wrote an excellent report on this matter.  I am personally very sympathetic to 
improvements to Oxford Street that could involve pedestrianisation.  I would not object to that at all.  
In fact I have repeatedly got the New West End Company (NWEC) and the other stakeholders in and 
said, “Come on folks, what is it that you really want?” I must tell you that the message is very mixed, 
because when it is put to them that they would lose a substantial bus service and they would lose the 
benefit of those millions of passengers travelling through and alighting in Oxford Street I am afraid 
the story changes a bit. 
 
I am keen to study what Sir Howard Bernstein [Chairman, West End Commission] is doing with this 
West End Commission.  We are feeding into that and will be listening to that.  We will be more than 
happy to take up their proposals if they can be delivered at a reasonable cost. 
 
Stephen Knight (AM):  Thank you, Mr Mayor.  I am very encouraged by your response.  I am sure 
you are aware of how successful the annual VIP traffic-free days have been. 
 
Boris Johnson (Mayor of London):  Yes, I am, and we support those traffic-free days and they do 
well for the West End and indeed there are lots of occasions on which we have seen parts of London 
benefit from that sort of scheme. 
 
Stephen Knight (AM):  I am sure your notes will tell you that, according to NWEC, Oxford Street 
experiences something like two million extra shoppers on each of those days, spending an extra 
£60 million in Oxford Street’s shops.  I assume that you consider that the benefits of those traffic-free 
days outweighs the disadvantages of bus disruption and so on?  Would you agree?  Have they been a 
success? 
 
Boris Johnson (Mayor of London):  They are successful.  The question is whether they can be 
perpetuated, whether you can have a traffic-free Oxford Street, which I think is what you are driving 
at.  In other words, 365 days of the year you turn Oxford Street into a pedestrian precinct.  I am very 
attracted to that sort of idea.  The difficulty is that you have a huge number of buses which must 
make some sort of transit east-west in London and so far it has not been possible to come up with a 



 

practicable scheme to rotate the buses at either end of Oxford Street; there simply is no space.  
Secondly, there are large numbers of passengers who need to make that through journey. 
 
Westminster Council, when faced with the alternative of sending the buses down Oxford Street or 
down Wigmore Street, which Kit [Malthouse AM] represents as well, and making their constituents 
face that sort of noise and disruption, time after time in my recollection they have quailed and said, 
“OK look, we’ve got to keep buses down Oxford Street.”  We have reduced the number of buses 
going down Oxford Street by 20% since I have been Mayor, but I have not yet seen a realistic 
proposal that can deal with the need to move huge numbers of people through the middle of our city. 
 
Stephen Knight (AM):  Mr Mayor, clearly there are big logistical problems, but we do know that 
NWEC have called in their recent business plan for more car-free days and they certainly see the 
business benefits of that.  Given this uncertainty and the difficulties, would you be willing to support 
a trial, perhaps closing Oxford Street at weekends, every Saturday for three months and see what 
happens, see what the benefits and disadvantages would be?  Would you be willing to support such a 
trial? 
 
Boris Johnson (Mayor of London):  Stephen, what I am certainly willing to do is to listen very 
seriously to what Sir Howard [Bernstein ] and his colleagues come up with, to work with all the 
interested parties in Oxford Street and the West End to make it an ever more attractive place to shop.  
I am concerned that Oxford Street faces very serious challenges from the bookends of Westfield in 
Stratford now and in Shepherd’s Bush.  It is one of the world’s great shopping areas, it deserves 
improvement; it is a priority for this Mayoral term to find a way forward.  Our colleague John [Biggs 
AM] interjects from a sedentary position in his customary brilliant way that we should build a cable car 
down Oxford Street.  I am certainly willing to look at that, but I am not certain it would be the most 
attractive solution. 
 
Stephen Knight (AM):  Whatever the long-term solution, whether it be a cable car or tram or 
whatever, clearly we have seen very successful and very popular one-day-a-year closures.  Clearly, one 
solution would be to trial that on more days -- 
 
Boris Johnson (Mayor of London):  I understand. 
 
Stephen Knight (AM):  -- and why not have a three month period where every weekend you close it 
on a Saturday and see what happens?  Only by trialling these things can we really see the evidence for 
whether it is a success or whether it really does cause too many problems to be considered as a long-
term solution. 
 
Boris Johnson (Mayor of London):  This is by no means a stupid line of argument and if you look 
at what happened during the Olympics where a huge effort was made, for instance, to restrict lorry 
deliveries during the daytime, particularly during the peak hours, so you did not have lorries delivering 
from 7am to 9am in order to free up traffic on London’s main roads, that had a big beneficial effect 
for traffic in the city.  There are things that we can learn from.  What I will undertake to you now is 
that we will talk to Sir Howard Bernstein and his team, see what they are coming up with.  I am not 
minded, however, to impose on Oxford Street’s tenants and the residents of the area some scheme 
that they actually do not support.  Let us see what they come up with and let us work with them.  
There is a long history of schemes that are meant to solve Oxford Street that in fact, when you come 
to it, are in fact not supported by businesses in the area.  I want to make sure that we have a viable 
scheme that has strong business support. 
 
Jennette Arnold OBE (Chair):  Thank you for that.   
Victoria Borwick (AM):  Thank you Chair, I would just like to say obviously that we had the cross-
party group that considered this and it is still ongoing in the sense that we continue to review the 
problem.  So I am delighted that you have agreed to continue to talk to the NWEC.  I think, frankly, 



 

until there is a fundamental review of some of the bus routes in a broader aspect rather than just 
those that go down Oxford Street, I think it is going to be quite difficult to continue to reduce, but I 
do support as we all do, the need for particular road safety here.  I once again bring to the attention 
of the Assembly the case of Tom Kearney who was regrettably hit by a bus, like other accidents that 
are regrettable in this street, I would ask you again to constantly keep this area under review because, 
obviously, with fewer buses there is more visibility and hopefully we can continue to reduce accidents.  
 
Boris Johnson (Mayor of London):  Yes, I think it is really time for NWEC and for Oxford Street 
tenants generally to recognise the potential gravity of the position they are in.  Oxford Street is a 
wonderful place to shop and a great area, but it faces a challenge.  I think it would be a good thing if 
they thought imaginatively about the solutions that they want.  John [Biggs] mentions a cable car 
which is again, not a completely fatuous idea, but you might also consider whether the shops could be 
linked, as you find in American shopping malls, where you do something with ‘passerelles’ at the first 
floor level to create a greater continuity between the stores and thereby encourage footfall and get 
more of a buzz about the place.  We are there to help and support.  What we cannot do is come in 
with a great big blueprint which they then turn down because that has happened too often. 
 
Victoria Borwick (AM):  There were in fact two VIP days last year and I certainly think they would 
support that being increased, but the number obviously has to be agreed so as not to cause disruption 
to residents who live on the surrounding streets. 
 
Boris Johnson (Mayor of London):  Yes, just so you know, there are around 220,000 bus trips per 
day along Oxford Street and about three quarters of the passengers get off in the street.  A lot of 
them are driving economic activity in Oxford Street.  Just to banish them is not really sensible from 
the point of view of the shopkeepers. 
 
Kit Malthouse (AM):  Would you agree Mr Mayor that the one thing that would please Westfield, 
above all else, would be if there were fewer buses going to Oxford Street? 
 
Boris Johnson (Mayor of London):  With your customary acuity Kit, you make the point very well, 
that Oxford Street needs to be serviced by good public transport.  At the moment buses are critical.  
When Crossrail comes on stream in 2018 and you have a different way of moving people east-west at 
considerable speed, it may be that that is a game changer and that NWEC now need to think about 
the implications of Crossrail and how to prepare for that. 
 
Kit Malthouse (AM):  Are you aware that during the traffic-free days in Oxford Street the 
consequences are felt as far north as the Marylebone Road and further and as far south as the river, in 
terms of both traffic management and the chaos that is created for residents?  
 
Boris Johnson (Mayor of London):  I think what you are driving at, rightly, is that there are never 
any very easy answers to these problems, but we are certainly open to creative solutions. 
 
Kit Malthouse (AM):  Would you accept that part of Oxford Street’s problem is not necessarily 
around the transport situation but the fact that the shops that are more and more populated in 
Oxford Street are exactly the same as the shops that are in Westfield or Bluewater or all those other 
shopping centres that fringe London? 
 
Boris Johnson (Mayor of London):  I certainly think that Oxford Street needs to think about how it 
responds to the challenge of the retail offer at either end and that is what we are working on. 
 
Kit Malthouse (AM):  Additionally, that perhaps the solution to Oxford Street’s continuing 
prosperity is to think about the growing domination of large chains and companies and the diminution 
of the specialist fringe of Oxford Street, which hitherto has been so attractive, and that perhaps they 



 

should learn the lesson of the King’s Road [Chelsea], which, when I first came to London was a 
buzzing, lively shopping area where everybody was keen to go, was world famous and is no longer. 
 
Boris Johnson (Mayor of London):  Yes, but what is the lesson there though, Kit?   
 
Kit Malthouse (AM):  The lesson is that King’s Road became ‘chainified’. 
 
Boris Johnson (Mayor of London):  Okay, so keep boutiques, or install boutiques in Oxford 
Street? 
 
Kit Malthouse (AM):  Yes. 
 
Boris Johnson (Mayor of London):  Funky boutiques, with celebrities. 
 
Kit Malthouse (AM):  Well yes, if the landlords want to improve the prospect of Oxford Street they 
have to stop thinking about developing larger and larger floor plates along Oxford Street, which will 
be filled with the same old shops that are in the shopping centres at all ends of London,  east, west, 
north and south,  and that that is actually the secret to Oxford Street’s future.  You will presumably 
know, Mr Mayor, that there has been a recent development opposite Selfridges.  A very large building 
called Park House, which has been designed entirely for large occupiers and will be filled with the 
same chains that there are in Westfield with no space for smaller, owner-occupied specialist shops, 
which currently, thank god, occupy Soho, St Christopher’s Place and the fringe, which is what makes 
Oxford Street so attractive. 
 
Boris Johnson (Mayor of London):  Marylebone as well. 
 
Kit Malthouse (AM):  Well, even Marylebone High Street is becoming ‘chainified’. 
 
Boris Johnson (Mayor of London):  Well, this is an authentic Conservative voice and I completely 
understand what you are saying.  Whether it would be economically realistic to propose to NWEC that 
they should get rid of HMV?  Who are the chains?   
 
Kit Malthouse (AM):  Primark, Topshop. 
 
Boris Johnson (Mayor of London):  Primark and all that sort of thing.  
 
Boris Johnson (Mayor of London):  Starbucks.  Whether it is realistic to suggest that the landlords 
should favour lower rents from the kind of stores that you are proposing in the long-term interest of 
creating a more authentic buzz and feel to the shopping district, I am not certain how we would 
achieve that.  I do not want to sound negative  
 
Kit Malthouse (AM):  Well, you can achieve that through the London Plan, Mr Mayor. 
 
Boris Johnson (Mayor of London):  It is certainly a priority, it is something we reflect in the 
London Plan; we want a diversity of shops in our high streets.  Whether Oxford Street could be de-
chainified and boutique-ified, which is I think what you are advocating…  
 
John Biggs (AM):  A socialist utopia. 
 
Boris Johnson (Mayor of London):  It is not a socialist utopia, it is a utopia of small and medium 
size enterprise. 
 
Kit Malthouse (AM):  Finally Mr Mayor, I just wanted to refer you to the experimental 
pedestrianisation scheme that took place in Soho, from memory, I think seven years ago, where the 



 

retailers in exactly the same way asked for pedestrianisation thinking it was the solution to their 
problem.  Within two weeks of the scheme going in they were screaming to have it taken out, because 
footfall had dropped, and they were left with a mix of vagrants and antisocial behaviour which is often 
attracted by pedestrianisation. 
 
Boris Johnson (Mayor of London):  Well as usual you have a long memory of these things, Kit, and 
you are quite right, you put your finger on one of the difficulties involved. 
 
 
2997/2012 - NHS Reconfiguration 
 
Onkar Sahota 
 
As you are aware, Accident and Emergency Departments across London are closing. Londoners are 
asking “why is the Mayor silent on this issue?” So, Mr Mayor, why are you silent on the issue of 
closures of Accident and Emergency Departments across London? 
 
Boris Johnson (Mayor of London):  Thank you, Onkar.  I must say, without wishing to be sensitive, 
I do not believe I have been remotely silent with this.  You have raised it with me several times 
already.  I think it came up quite big in the Talk London event we did at Westminster.  On the radio, if 
you remember, I was asked several times about what was happening with NHS reconfigurations.  
Incidentally I think you and I are meeting during the course of the next few days to talk about the 
particular issue that you have raised with Accident and Emergency (A&E) in Ealing.  I am generally 
open as I have been to Victoria and others to talk about local issues. 
 
What is difficult for me sometimes is completely to ignore what clinicians are saying around London, 
although I accept that very often there will be real local objections and the balance of the argument I 
think will be very difficult. 
 
[interjection from public gallery] 
 
Onkar Sahota (AM):  Mr Mayor, last time we spoke about this -- 
 
Boris Johnson (Mayor of London):  It is completely untrue, I have mentioned this issue several 
times and for the benefit of the audience I do not run the healthcare -- 
 
Jennette Arnold OBE (Chair):  No, we do not engage with protestors. 
 
Onkar Sahota (AM):  Mr Mayor I am going to help you out on this one.  There was a consultation 
process, and you drew my attention to this in May, which ended on 8 October 2012.  Can you please 
tell Londoners what representations you made on their behalf as part of the consultation process? 
 
Boris Johnson (Mayor of London):  Well I have been reassured by the NHS in London that the -- 
 
Onkar Sahota (AM):  My question, Mr Mayor, was -- 
 
Boris Johnson (Mayor of London):  -- proposals they are making do not adversely impact 
healthcare in London. 
 
Onkar Sahota (AM):  My question was what representation did you make to the consultation 
process?  That is my question.  I want to know what you said on behalf of Londoners on the 
consultation process that ended on 8 October 2012. 
 



 

Boris Johnson (Mayor of London):  I would have to go back and see what representations we 
made to the consultation process. 
 
Onkar Sahota (AM):  Can you tell me that you made a response to the consultation? 
 
Boris Johnson (Mayor of London):  Well, as I -- 
 
Onkar Sahota (AM):  So you cannot, OK. 
 
Boris Johnson (Mayor of London):  As people are perhaps not universally aware, I do not have 
responsibility for NHS budgets or for these configurations.  It is my job to take a strategic view and I 
accept that local politicians are entitled to leap on passing bandwagons and whip up public opinion, 
this is the stuff of politics.  People are perfectly entitled to incite members of the public to come and 
accuse politicians of killing children or whatever they want to do.  That is the stuff of politics and you 
are entitled to do that.  What I have to look at is the overall impact of these changes to London and 
my information is that the changes that are being made are clinically justified. 
 
Onkar Sahota (AM):  Mr Mayor, did you make a response on behalf of Londoners to this 
consultation?  By the way, this is not a bandwagon; people’s lives depend on it.  This was a 
consultation process.  Anyone who cared would have made a response to the consultation process.  
Are Londoners meant to assume from this that you do not care about their healthcare services? 
 
Boris Johnson (Mayor of London):  As everybody knows, and you are perfectly entitled to make 
this kind of, you ran a respectable campaign in Ealing on A&E closures and then I think you admitted 
that your campaign was not wholly based in reality.  As I recall you made such an admission in this 
very place.  I do not have a statutory responsibility for this, I am sighted on the detail; we do not have 
the staff to make detailed submissions about hospital closures in the city. 
 
Jennette Arnold OBE (Chair):  Dr Sahota, you will get your chance in a moment.  It is a shame that 
the Mayor is deciding to not answer the question. 
 
Boris Johnson (Mayor of London):  Sorry, I am answering the question. 
 
Jennette Arnold OBE (Chair):  No, but you made some comments that were not relevant to the 
question at all.  His election manifesto or what he stood for is not the matter for discussion here 
today.  He asked you a straightforward question about the consultation process.  Have you got a 
straightforward answer for him? 
 
Boris Johnson (Mayor of London):  I cannot give you the answer because the fact is I do not know 
what submissions we made. 
 
Onkar Sahota (AM):  Can you confirm that you made a representation?  Did you make a response? 
 
Boris Johnson (Mayor of London):  I have not personally made a response, no. 
 
Onkar Sahota (AM):  Let me tell you Mr Mayor, you have no statutory duties on taxation in this 
country, you have no statutory responsibility for free schools in this country, you have no statutory 
duties on what happens to the aviation policy, but you decide to intervene and put your oar in.  Tell 
me, why was healthcare not an issue where you expressed interest? 
 
Boris Johnson (Mayor of London):  I have repeatedly said that I want to see improvements in 
healthcare in this city and I have taken responsibility for the London Health Improvement Board which 
is responsible for public health programmes.  What I cannot do is pretend to Londoners that I am in 
charge of all healthcare budgets, no more than you are, and there is no oversight that you can 



 

perform here in this place of health budgets that we do not control.  I do not have locus in this debate 
except to campaign for health improvements for London.  I am assured by NHS London that the 
proposals that they are taking forward are the benefit of the people of London.  We do not have the 
resources to second guess that.  As I said, local politicians are perfectly entitled to bandwagon and to 
campaign on every closure that they see. 
 
Onkar Sahota (AM):  The Prime Minister has said that he will look after the aviation policy of this 
country, but you decide to put your oar in.  Let me ask you another question.  You do have a 
statutory duty about equality assessment; you accepted that on 25 May.  Can you tell me what your 
risk assessment is of the proposals, about which you do have a duty? 
 
Boris Johnson (Mayor of London):  Yes of course.  Since you personalise everything in this way, 
the risk assessment is that the impact on Londoners is not going to be adverse.  In other words, that 
in spite of the campaigns that you are leading, in spite of the abuse that you are trying to direct at 
me, the information I have is that these reforms are being led clinically by local professionals and that 
they are justified. 
 
Onkar Sahota (AM):  You brought my attention to this matter, we have a meeting on 30 October 
this year along with a delegation.  What can I do to get you to get a handle on the situation and 
impress upon its seriousness?  Mr Mayor, if this proposal goes through, not a mop, a broom nor a 
dustpan will be able to handle the chaos.  We will require machinery of proportions the likes of which 
we have never needed before to clear up the mess you will have created through these proposals. 
 
Boris Johnson (Mayor of London):  Onkar, all I can say is -- 
 
Onkar Sahota (AM):  Well what can I do to help you? 
 
Boris Johnson (Mayor of London):  What you can do is come to the meeting on 30 October and 
put your case and I will do what I can to address it and to help you.  I can only be frank; the 
information I have at the moment is that the reforms that are envisaged are not going to degrade 
health outcomes in this city. These by the way are a programme of reforms that, by memory, were put 
in place by Lord Darzi [of Denham] 
who I believe to be an excellent clinician and I think that was under the Labour Government, from 
memory.  I think it is really extraordinary that you come here now and try to stir up very considerable 
passions when actually it was a Labour proposal, a Labour programme of reforms that is now being 
enacted. 
 
Onkar Sahota (AM):  That is all speculation. 
 
Boris Johnson (Mayor of London):  It is all what? 
 
Onkar Sahota (AM):  The reality is that you have not responded to the consultation proposals on 
behalf of Londoners, you have not done a risk assessment of the implications of this and I am saying 
to you that I want you to get a handle on the situation and tell me what I can do to help you realise 
the seriousness of this matter. 
 
Boris Johnson (Mayor of London):  Well with great respect, Onkar, I am sorry we have had this 
unpleasant exchange, but I think it is wrong of you to now dissociate yourself so wholly as you are 
from a programme that was initiated by a peer who helped the Labour Government, Lord Darzi, a man 
whom I personally have considerable regard for.  I think he is an excellent clinician.  He proposed a 
series of changes to the NHS and these people who work in the NHS who support these changes, they 
are not hostile to the interest of Londoners.  They have no desire to do harm or cause suffering to 
Londoners.  They are not motivated when they propose these changes by any desire to increase the 
spread of disease. 



 

 
Onkar Sahota (AM):  Mr Mayor, what they are motivated by -- 
 
Boris Johnson (Mayor of London):  What they want to do is to improve clinical care and that is 
why I am very, very reluctant to jump on passing bandwagons and oppose every single change. 
 
Onkar Sahota (AM):  Mr Mayor, the general practitioners in Ealing, the consultants in Ealing are 
against this and members of the public are against this.  There is a clear case why this should not go 
ahead and these proposals, by the way, were not put through by Lord Darzi.  When you shut four A&E 
departments out of nine, 120,000 patients will be moved to the remaining A&E departments, the out 
of hospital strategy does not exist and ambulance times will increase.  These have serious risk 
assessments and these have not been taken into consideration.  I really want to help you out on this 
one and say, I am coming on 30 October, you have not given me the impression that you have done 
your homework on this so far.  I want you to find out what I can do to help you to help Londoners 
who so much depend upon you to be their voice in this matter. 
 
Boris Johnson (Mayor of London):  I will repeat my gratitude to you, Onkar, for I do not know 
quite what exactly, but for taking this matter seriously and for representing the interests of your 
constituents as you see them.  I will certainly meet with you and I will do my best to supply you with 
relevant answers.  I do not take these decisions and I am not strategically responsible for health in the 
way that I am, for instance, for transport, policing or housing as you well know, but I will do my best 
to get to the bottom of the problem and if I can, to offer you further and better advice. 
 
What I cannot do and what I will not do is to simply accede to your request to start beating up on the 
decisions of local health professionals who may have decided to take a difficult but necessary 
decision.  I am not going to do that, all right? 
 
Onkar Sahota (AM):  Thank you, Mr Mayor. 
 
Navin Shah (AM):  Mr Mayor, you just heard from one of our residents in the audience.  What he 
said, he was not jumping on a bandwagon.  He was expressing the real concerns of hundreds of 
thousands of affected residents who want to maintain local services for local residents.  Also, you 
cannot disassociate yourself from the NHS because, let me remind you, you do have a role to play 
through the London Health Improvement Board where you have a direct responsibility.  You also have 
a strategy on health inequalities.  Given the situation, let me put a direct question to you.  Do you 
support Brent and Harrow stakeholders in their campaign to save accident and emergency services at 
Central Middlesex Hospital? 
 
Boris Johnson (Mayor of London):  Well look, Chair, I am going to do as you urge me and direct 
Navin to the answer I have given to Onkar at considerable length. 
 
Navin Shah (AM):  Mr Mayor, can you say yes or no, are you supporting residents or not with their 
campaign? 
 
Boris Johnson (Mayor of London):  People must be aware that I cannot adjudicate now on that 
campaign and the rights and wrongs of it because I am simply unsighted as to the detail.  It would be 
completely wrong of me now to leap in and say that what is being proposed by respectable clinicians 
who have the highest motives is wrong.  I am more than happy to look at it as I will do in the case of 
Onkar’s proposals and I am more than happy to lend my support if I think it is justified.  What I am not 
going to do now is to try and take over the direction of the NHS when I have no statutory 
responsibility for it here in this city.  I do not control the budgets.  It may be that you would like me to 
control the budgets but I do not.  It is very difficult and wrong of me in those circumstances for me to 
try to oppose every single reform that is being proposed.  
 



 

I have to say, by the way, I think it shameful and opportunistic of the Labour Party, who sat in this 
place acquiescing in proposals identical to this when they were being put forward by Labour. 
 
Navin Shah (AM):  Chair, he is not answering my question. 
 
Boris Johnson (Mayor of London):  I think it amazing that you are now trying to blame me for a 
series of proposals that were effectively brought forward by Labour ministers. 
 
Navin Shah (AM):  All I can deduce is that you are not with our residents.  Thank you very much, 
Mr Mayor. 
 
Jennette Arnold OBE (Chair):  Thank you. 
 
Boris Johnson (Mayor of London):  I could not hear what he said. 
 
Roger Evans (AM):  We have similar problems in north east London with proposals to close accident 
and emergency and maternity units at King George Hospital.  I think we have been helped because we 
have taken a cross-party approach to opposing this rather than trying to politicise it as people have in 
some other parts of London.  I myself gave evidence against it and my evidence was based first of all 
on the expected population growth that we are looking at for north east London, which sadly was not 
taken into account.  Secondly, also by problems represented by poor public transport to the new 
hospital.  Now that is something that you, as Mayor, can do something about.  So can you commit to 
get TfL to work more closely in future with the NHS so that people do not find they have problems 
getting to hospitals under the new reorganisation. 
 
Boris Johnson (Mayor of London):  Well certainly Roger, that is something we can work on and I 
would be more than happy to make sure that our officials collaborate with NHS officials to mitigate 
the impacts of any closures. 
 
2996/2012 - London Ambulance Service Cuts 
 
Murad Qureshi 
 
What representations have you made, if any, on the impact on Londoners of cuts to the London 
Ambulance Service? 
 
Boris Johnson (Mayor of London):  Again, Murad, I do not know what representations, if any, we 
have made but I do not have a delivery role for NHS services in the capital or indeed for the London 
Ambulance Service (LAS).  I welcome the helpful Assembly report on the LAS published in December 
last year.  I am assured by NHS London that the quality of care that it provides to patients and their 
very distinguished record will not be adversely affected by the current proposals. 
 
Murad Qureshi (AM):  Well I am sorry to hear that, but can I just emphasise that while the A&E -- 
 
Boris Johnson (Mayor of London):  You are sorry to hear they will not be adversely affected? 
 
Murad Qureshi (AM):  No, that you have not made representations.  That while A&Es are being cut, 
and we going to see 32 A&Es reduced to about 24 by 2020, there have been no provisions made for 
the vast number of extra ambulance journeys that are undoubtedly going to be made.  This at a time 
when London’s population is going up from 8.17 million to 9 million.  That will mean the remaining 
A&Es individually will have to deal with an extra 120,000 extra residents as well as a London 
Ambulance Service that has been reduced by 19%, losing £53 million annually as well as 890 jobs 
before 2015/16.  They already get 1.6 million calls and demand is increasing by 4%.  So do you think 



 

the LAS will be able to cope with this hugely increased workload, given that no provision has been 
made under these closure plans? 
 
Boris Johnson (Mayor of London):  I would just remind you, Murad, of the excellent job that the 
LAS does.  They exceed the national response time targets to reach 75.74% of category ‘A’ life 
threatening calls within eight minutes under the national target and this is the ninth year in succession 
that the Ambulance Service has achieved this response time target.  99.14% of category ‘A’ calls are 
reached within 19 minutes, which again exceeds the national target and there has been an increase in 
the number of medics attending patients with life threatening conditions in the last year. 
 
The data I have and the assurance that I have are that the LAS can cope with the changes that are 
being proposed and it is on that basis that I am able to offer you that reassurance. 
 
Murad Qureshi (AM):  You say that but can you tell me whether that was part of the risk 
assessment that you mentioned earlier to Dr Sahota. 
 
Boris Johnson (Mayor of London):  Which risk assessment? 
 
Murad Qureshi (AM):  Dr Sahota asked you whether you had made a risk assessment of the closure 
of A&Es.  Surely you would have looked at the level of ambulance service provision to take up the 
additional demands? 
 
Boris Johnson (Mayor of London):  Well, as I have said to you - and you are asking me again 
about a service for which I do not have core competence and you know that perfectly well - the 
savings plan that has been explained to us has been done so on the basis that - and we have accepted 
the assurance of the LAS and of health ministers that it will not lead to any adverse impact on the 
excellent service that the LAS crews provide, and they do a fantastic job. 
 
Murad Qureshi (AM):  I am here as well as many other Assembly Members to make sure that that 
does continue but it is quite clear with those cuts that it is not going to be possible.  If you look at, for 
example, Ealing Hospital, it is estimated that with the closure of the A&E there, there will be 50 
additional patient journeys that will have to be made to other A&Es.  Can you tell me that you have 
taken that on board in your considerations already? 
 
Boris Johnson (Mayor of London):  Well, that is not a figure that I am aware of and all I can tell 
you is that the information we have is that there will be no adverse impact on the service that the LAS 
provides. 
 
Murad Qureshi (AM):  I am sorry to say Mr Mayor that it is only a matter of time with the reduction 
in shift levels and increasing call rates that undoubtedly tragedies will happen. 
 
Boris Johnson (Mayor of London):  People are entitled to this line of argument and today I have 
been accused of killing children, or whatever it is.  I see Onkar nodding -- 
 
Murad Qureshi (AM):  We have not said that.  Sorry, I have not said that. 
 
Boris Johnson (Mayor of London):  This is not a core competence of the Mayoralty.  The 
information that we have on both these sets of reforms is that they will lead to no adverse impact on 
clinical outcomes.  I think you are doing severe disservice to the reputations of doctors who have 
collaborated to make these reforms work and want the best possible outcomes for their patients.  
These are not people who are motivated by a love of money; they are motivated by a desire to 
improve health in London. 
 



 

Jennette Arnold OBE (Chair):  Assembly Member Qureshi, you indicated that the Mayor had 
misrepresented you.  In what way and quickly? 
 
Murad Qureshi (AM):  I was not suggesting that babies would die as a result of us taking these 
positions. 
 
Boris Johnson (Mayor of London):  Some chap did. 
 
Jennette Arnold OBE (Chair):  Can I just get clarity from -- 
 
Boris Johnson (Mayor of London):  He did say “tragedies will happen”, I think he said. 
 
Murad Qureshi (AM):  They will do!  They will do! 
 
Jennette Arnold OBE (Chair):  Can I just ask you to be quiet whilst I have the floor. 
 
Murad Qureshi (AM):  I will leave it at that, Chair. 
 
Jennette Arnold OBE (Chair):  Let us then have Assembly Member Cleverly. 
 
James Cleverly (AM):  Thank you Chair.  Mr Mayor, under your Single Property Unit you have been 
quite proactive at looking at creative ways of using the public sector real estate more efficiently, both 
financially and operationally.  Obviously, the LAS as you say does not fall under your core remit but 
will you continue to investigate opportunities where they can share real estate with elements of the 
blue light services that do fall under your remit to help them maintain those, as you say, world class 
response times. 
 
Boris Johnson (Mayor of London):  Yes of course. 
 
Victoria Borwick (AM):  Mr Mayor, thank you for giving your positive comment about the work of 
the LAS.  I also would want to draw your attention to the work of the Air Ambulance Service.  
Obviously, the structure is that the Ambulance Service is commissioned to working with the NHS and 
therefore is not, as you said yourself, within your remit, but what we need to ensure is that we provide 
the Ambulance Service with the right medics who are travelling around London saving people’s lives 
and based at accident hotspots.  Obviously, it is not your role to dictate where the Ambulance Service 
should be based or how it is run, but I hope that you will continue to support the work of the Air 
Ambulance and the Ambulance Service who continue obviously to try and save the lives of Londoners. 
 
Boris Johnson (Mayor of London):  Of course I shall. 
 
Jennette Arnold OBE (Chair):  No other questions on that topic.  The next question is from 
Assembly Member O’Connell on Sutton Transport.  That is because the question in the name of 
Assembly Member Boff at 2957 has been withdrawn. 
 
 
2985/2012 - Sutton Transport 
 
Steve O’Connell 
 
Although you currently have no power over mainline rail or station improvements in Sutton, would you 
agree that the priority for those who wish to see an improvement in mainline rail in Sutton is for the 
Department of Transport (DfT) to allow TfL to run suburban rail? 
 



 

Boris Johnson (Mayor of London):  Thanks Steve.  The answer here is that I do want to see 
greater powers for TfL over suburban rail but I cannot tell you now that Sutton is our first objective, 
just because we are already working very hard to secure some influence over Greater Anglia and the 
Southeastern franchises and Sutton is not one of those on the list. 
 
Steve O’Connell (AM):  I understand that and thank you very much.  On a broader point though, 
what sort of success have you had in persuading the Government to allow yourself and TfL to take 
over those franchises? 
 
Boris Johnson (Mayor of London):  I think we are making good progress.  I think it would be fair 
to say that things are reaching quite a delicate phase.  It probably would not be right for me to go 
into too much detail now, but we are confident that we will be able to make some good progress on 
this which will be very much in the interests of Londoners because we think that if we have more of an 
influence over these franchises then we will be able to deliver cleaner stations, more frequent turn-
up-and-go-type services, proper Metro-style services, plus we will be able to do what we have done 
on the TfL routes and stop the fares going up by the Retail Price Index (RPI) +3 as they tended to on 
Network Rail and deliver better value for money as well. 
 
Steve O’Connell (AM):  On a more specific point around the Thameslink improvements, you will be 
aware, perhaps that the Sutton residents are being very much disadvantaged by some proposals that 
the Sutton loop service will [terminate] at Blackfriars and all those good Sutton folk will have to 
decant and be inconvenienced. 
 
Boris Johnson (Mayor of London):  Yes, you are worried that it will terminate at Blackfriars. 
 
Steve O’Connell (AM):  Yes, have you had any opportunity to lobby on their behalf? 
 
Boris Johnson (Mayor of London):  I have and I have written to to Government about this 
because, again, it is not our service.  To make the point, I think about 20% of Wimbledon loop users 
want to go on beyond Blackfriars and we have made that point to government and suggested an 
increase in the frequency to four trains per hour in each direction. 
 
Steve O’Connell (AM):  Thank you because that is something that does concern commuters from 
Sutton.  Again, going back to the broader point, Sutton residents over a long period of time under a 
Labour government and a Liberal local administration have very much considered themselves the poor 
relation to south London in terms of transport investment, and I am pleased on their behalf that you 
are rebalancing that.  So, in that context I thank you for your commitment to extend the tram to 
Sutton and I would like to ask you to take this opportunity to confirm this commitment. 
 
Boris Johnson (Mayor of London):  Well, it is certainly something that we would like to do.  As 
you know, Steve, it is currently not funded but we are looking at ways of doing it.  I think it will 
inevitably involve a Community Infrastructure Levy in the Sutton area in order to deliver it and you 
might want to think about how to help me deliver that politically. 
 
Steve O’Connell (AM):  Indeed.  Sutton residents and businesses will be delighted to bring the tram 
to their town centre.  Thank you, Mr Mayor. 
 
Boris Johnson (Mayor of London):  Yes. 
 
 
3001/2012 - Risks associated with cutting police budgets 
 
Joanne McCartney 
 



 

What risks have been identified in relation to cutting the police budget in London? 
 
Boris Johnson (Mayor of London):  Thank you, Joanne.  The principal risk in cutting police 
budgets is obviously that crime might go up.  I am very glad to say that over the last four years crime 
has come down very substantially and indeed it continues to fall.  I think over the last few months the 
police have done a great job in reducing crime still further.  I am confident that the budget proposals 
that are now envisaged will enable us to deliver further reductions in crime. 
 
Joanne McCartney (AM):  Thank you.  I want to ask you about some of the risks you have not yet 
identified.  One is around the risk to police stations and front counters.  The Deputy Mayor [for 
Policing and Crime] has said that he hopes to receive at least £50 million from the sale of buildings 
which will include some police stations and front counters.  Can you just confirm to me that the police 
estate is actually owned by your office, the Mayor’s Office for Policing and Crime (MOPAC)? 
 
Boris Johnson (Mayor of London):  Yes. 
 
Joanne McCartney (AM):  Further, that any decisions to close rest with you and your Office? 
 
Boris Johnson (Mayor of London):  Correct. 
 
Joanne McCartney (AM):  Can I also ask, have you been briefed yet on what is proposed with 
regard to the police estate and in particular with police station closures or front counter closures? 
 
Boris Johnson (Mayor of London):  I am certainly aware of discussions going on within the police 
service and there is a paper knocking around making various suggestions and various options are 
being canvassed.  Do not forget that there are a large number of buildings in the police estate and it 
is a problem.  
 
Joanne McCartney (AM):  I am only interested in front counters of police stations, Mr Mayor.  I do 
not want the question widened beyond those please.  So there is a list knocking around.  Will you 
publish that list so that residents and elected Members can see the potential list of closures? 
 
Boris Johnson (Mayor of London):  I should say that I have not yet seen the list myself and it may 
not be that there is any resemblance to that list.  
 
Joanne McCartney (AM):  You said there was a paper knocking around that had options.  Will that 
paper with those potential options be made public? 
 
Boris Johnson (Mayor of London):  No, because we are not at that stage yet.  All I am trying to 
get at is that I am not going to sit here, rather like in the discussion we just had on the NHS,  I am not 
going to rule out any changes or any reforms at all, and I understand the right of local politicians to 
jump on bandwagons and make a fuss, that is your right, your duty, it is the stuff of politics.  
However, it is important to deliver practical savings where you can and where that is effective in 
fighting crime and not every one of the buildings in the police estate is currently ideal for the purpose 
of fighting crime.  I want to bring crime down, that is the number one objective. 
 
Joanne McCartney (AM):  Mr Mayor, you are a politician too and I have to remind you that, of 
these so-called bandwagons, you actually jumped on one yourself.  You stood outside Chase Farm 
Hospital and pledged it would not close and it has closed under this Government.  The A&E is going 
to be closing.  You stood outside police stations before your election to be elected Mayor for the first 
time and said you would stop the police station closures and yet you are now saying you are not going 
to publish the list of your police station closures.  When are we going to get a list of the closures that 
are going to take place? 
 



 

Boris Johnson (Mayor of London):  What I said -- 
 
Joanne McCartney (AM):  When are we going to get the list? 
 
Boris Johnson (Mayor of London):  If there are proposals to close any stations or buildings then 
obviously they will be made public.  That has to take place. 
 
Joanne McCartney (AM):  When?  When?  Members around this table are being briefed by their 
own borough commanders about potential stations that are going to do.  When will that be made 
public so that we can have that proper consultation? 
 
Boris Johnson (Mayor of London):  There will be plenty of time for consultation and publication of 
any plans will be made as soon as those plans have been decided upon; that goes without saying.  
What I did say before the elections I fought was that if there are any changes to configurations of 
police buildings in this city then they must be complemented by an equivalent access for the public.  
So if you are going to close a police station or whatever then you have to make sure that there is a 
front counter or whatever in the vicinity to give people that comfort and that security. 
 
Joanne McCartney (AM):  What is the whatever?  I think we all know an alternative to a front 
counter is another front counter but what is the “whatever”?  You said, “A front counter or 
whatever”.  I would like to know what this “whatever” is. 
 
Boris Johnson (Mayor of London):  Another police station. 
 
Joanne McCartney (AM):  So if you close a police station you are going to open another police 
station are you? 
 
Boris Johnson (Mayor of London):  No.  I said, “Or a front counter”. 
 
Joanne McCartney (AM):  Can I suggest that you actually get yourself fully briefed on the 
proposals because I do not want to have to return next month and have to ask the same questions as 
well. 
 
Boris Johnson (Mayor of London):  Well I will give you the same answer next month if you want.  I 
have got no problem with that. 
 
Joanne McCartney (AM):  Perhaps if you were briefed you would be able to give us more clarity. 
 
Boris Johnson (Mayor of London):  Well we have not agreed it yet, Joanne.  That is the whole 
point. 
 
Joanne McCartney (AM):  Well can I move on to another risk which is to our Safer Neighbourhoods 
Teams.  Currently, each local area has a dedicated local policing team consisting of a sergeant, three 
PCs and three Police Community Support Officers (PCSOs).  On Monday the Daily Telegraph reported 
that a source close to the Metropolitan Police Service budget negotiations was stating that hundreds 
of PCSOs will go under your policing model.  Is that correct? 
 
Boris Johnson (Mayor of London):  I cannot comment on that.  What I can say is that there has 
been a big process by which lots of PCSOs have been promoted to become police constables, I 
approve of that, I think it is a great thing for them and for policing in London and there is also a 
programme to recruit to more PCSOs.  That is the best of my knowledge on the matter. 
 
Joanne McCartney (AM):  PCSO numbers have been falling since you took office.  They are now 
over 1,000 below their planned numbers.  In my own constituency of Enfield this time last year we 



 

had 147 PCSOs.  We now have 35.  That is a 63% reduction.  In Haringey last year we had 91 and we 
now have 40.  That is a 56% reduction.  Some wards now only have one PCSO.  They are denuded of 
their uniform presence.  They are struggling.  They are not happy.  Are you actually phasing out 
PCSOs as this article suggests you will be doing? 
 
Boris Johnson (Mayor of London):  No.  As I said just now many of them have been promoted.  
Many are on an upward career path and I think that is a great thing and there is a programme to 
recruit more PCSOs.  As many people will know there is simultaneously a programme to get 2,000 
more offices out from behind their desks and onto the frontline into Safer Neighbourhoods Teams. 
 
Joanne McCartney (AM):  I believe we are seeing the end of Safer Neighbourhoods Teams as we 
know it. 
 
Boris Johnson (Mayor of London):  No, you are not. 
 
Joanne McCartney (AM):  We are.  The new model stretches fewer resources over much larger 
geographic areas.  Can I ask how many PCSOs you will have in April next year? 
 
Boris Johnson (Mayor of London):  I would be happy to get back to you on the figure.  I do not 
have it before me now.  What I can tell you is that, as you know, we are keeping a Safer 
Neighbourhoods Team in every ward in London.  That is a pledge I have made repeatedly.  We are 
bulking up the Safer Neighbourhoods Teams with another 2,000 officers.  The proof of the pudding is 
that crime is coming down and our Neighbourhoods Teams, PCSOs and police constables are doing a 
very effective job.  I want to get them where they can be the most use to the public and that means 
out on the street. 
 
Joanne McCartney (AM):  Last time, I asked you about the new local policing model and about 
plans to merge borough commanders so they served more than one borough.  You said to me last 
month, “I repeat the point I made: there is no plan to merge borough commanders”.  When I asked 
about sharing services at that level you said, “Not borough commanders”.  I walked out of the 
meeting and I now have the plans to merge borough commanders.  In the current Metropolitan Police 
Service consultation it is envisaged that 32 borough commanders will reduce down to 25 and 14 
boroughs are at risk of having to share borough commanders.  Are you out of the loop when it comes 
to policing matters, Mr Mayor? 
 
Boris Johnson (Mayor of London):  I am not aware of any proposal to merge borough 
commanders. 
 
Joanne McCartney (AM):  This is the document that has gone to all Assembly Members. [Holds up 
document] 
 
Boris Johnson (Mayor of London):  Where you can economise on policing budgets by sharing 
services across boundaries I am more than happy to look at it but there is no proposal that I am aware 
of to get rid of borough commanders. 
 
Jenny Jones AM : Out of touch. 
 
Joanne McCartney (AM):  This document with this map has gone to all local chief executives, all 
crime leads and it has now been given to Assembly Members too.  You are in charge of policing, now 
the directly elected Policing Commissioner for London.  Are you aware of what is going to be one of 
the major changes to policing we have seen in decades? 
 



 

Boris Johnson (Mayor of London):  I think you have just heard from me that it is not going to be 
one of the major changes to policing.  I am sorry, are you listening to what I am saying?  We are not 
getting rid of borough commanders. 
 
Joanne McCartney (AM):  No, but they are merging.  So you may have one person in charge of two 
boroughs rather than one borough. 
 
Boris Johnson (Mayor of London):  No, that is not the intention.  The intention is to merge -- 
 
Joanne McCartney (AM):  That is what is being consulted on currently. 
 
Boris Johnson (Mayor of London):  I do not care what piece of paper you have got. 
 
Joanne McCartney (AM):  It is from the Metropolitan Police Service. 
 
Boris Johnson (Mayor of London):  Yes, I know and as you have just pointed out -- 
 
Joanne McCartney (AM):  You think the Metropolitan Police Service’s consultation is erroneous.  
Thank you. 
 
Boris Johnson (Mayor of London):  People are perfectly entitled to come up with all sorts of 
proposals but, as you rightly say, I am democratically accountable for policing in this city and it is my 
view, and I think the view of many people in London, that there should be a single figure at the top of 
every borough in policing who is directly and immediately accountable for policing in that borough.  
That is the borough commander.  There is no intention to get rid of borough commanders  
 
Joanne McCartney (AM):  They may share two boroughs which is causing concern. 
 
Boris Johnson (Mayor of London):  I think you should cease and desist from your scaremongering. 
 
Jennette Arnold OBE (Chair):  Assembly Member Shawcross. 
 
Valerie Shawcross CBE (AM):  Thank you Chair.  Mr Mayor, you are responsible for the police in 
this city but it seems to me -- 
 
Boris Johnson (Mayor of London):  I know.  I have just explained why we are not going to get rid 
of borough commanders. 
 
Valerie Shawcross CBE (AM):  I do not think that you do know that you are responsible for the 
police in this city.  People in local Safer Neighbourhoods Teams have got a far better idea of what is 
going on.  Can I tell you that we have been briefed in Southwark by a borough commander about two 
station closures?  Information is seeping out sideways in Lambeth about three closures of front 
counters and it was announced in September that South Norwood is to be closed.  It is very clear that 
there is a lack of communication about the plans.  All this information is seeping out.  There is no 
clear borough policing model.  People do not know what their policing service is going to look like, as 
clearly you do not either. 
 
Boris Johnson (Mayor of London):  I am sorry, I have given you a very clear explanation of what it 
is going to be like. 
 
Valerie Shawcross CBE (AM):  There is a black hole opening up in front counter services in large 
areas of London -- 
 
Boris Johnson (Mayor of London):  Nonsense, no there is not. 



 

 
Valerie Shawcross CBE (AM):  -- including where I am, around Crystal Palace.  People are not 
being told what the alternative provision might be.  So, when are you going to be telling people what 
the plans are for policing and what is going to happen? 
 
Boris Johnson (Mayor of London):  Sorry, I have just made it absolutely clear to Joanne 
[McCartney] that if there are proposals to close any building in the fabric of a police estate then that 
will be made clear in due course and with plenty of time for the proper consultation.  Plus, number 
two, if after that consultation it is decided to go ahead with that reform, there will be an adequate 
substitute.  Number three, we are not getting rid of borough commanders.  Number four, we are 
keeping a Safer Neighbourhood Team in every ward.  Number five, we are working incredibly hard to 
keep police numbers high in London overall, and number six, not unimportant, crime continues to fall 
and that is the acid test on which the police and we should be judged. 
 
Valerie Shawcross CBE (AM):  Mr Mayor, I put it to you that you have thrown the police service in 
London into a state of confusion and uncertainty. 
 
Boris Johnson (Mayor of London):  Nonsense. 
 
Valerie Shawcross CBE (AM):  The only thing that everybody clearly knows about the police service 
in London at the moment is that you are intent on making massive cash cuts to the service.  I wrote to 
you three weeks ago, asking for clear information about what the shape of services will be in my 
constituency, what you are going to do with the stations, what alternatives you have; you have not 
replied, you have not written to any of the MPs with clear proposals and yet we are getting these 
partial bits of briefings seeping out at a local level.  It is time you were clear because this terrible lack 
of clear communication and clear planning is actually causing fear and confusion. 
 
Boris Johnson (Mayor of London):  No, what is happening is that people are being opportunistic, 
such as yourself -- 
 
Valerie Shawcross CBE (AM):  When are you going to reply to my letter? 
 
Boris Johnson (Mayor of London):  People are opportunistically trying to whip up needless 
apprehension about what is going on.  It is perfectly -- 
 
Valerie Shawcross CBE (AM):  Mr Mayor, you are causing the needless apprehension by not 
coming clean with your plans.  Let us have a proper, clear planning process and a clear consultation. 
 
Boris Johnson (Mayor of London):  As soon as we have a specific proposal to make, any change 
whatever to any part of the police estate, we will announce it and there will be a proper consultation.  
You can go around asking me to announce things in advance or prematurely.  I am not going to do 
that.  The most important thing is to help the police who are doing a fantastic job and encourage 
them in what they are doing, which is bringing down crime and creating a greater sense of security in 
London.  That is what I would urge you to do. 
 
Valerie Shawcross CBE (AM):  Already three counters have been closed in Lambeth so you cannot 
say that you are warning people about what is happening.  Thank you.  I will leave it there. 
 
Boris Johnson (Mayor of London):  Whatever is happening in Lambeth we will make sure there is 
adequate provision. 
 
Jennette Arnold OBE (Chair):  Assembly Member Evans. 
 



 

Roger Evans (AM):  Thank you Chair.  Mr Mayor, you have heard today that you have had 
correspondence with a number of Members of the Assembly about threats to police services in their 
areas.  Can you tell me, in the course of that correspondence have they made any suggestions about 
other ways in which the police service would be able to save money given that it was their 
Government that created the financial situation that makes the savings necessary? 
 
Boris Johnson (Mayor of London):  I have had no such suggestions, Roger. What I can say is that 
we are absolutely confident that we can make savings and that MOPAC can make savings that will 
continue to allow the police to do their job and deliver further falls in crime. 
 
Jennette Arnold OBE (Chair):  Excuse me Members, can we just have some quiet and some 
concentration?  That would be helpful, thank you.  Sorry about that, Mr Mayor. 
 
Boris Johnson (Mayor of London):  I have answered the question. 
 
Roger Evans (AM):  Can I make a suggestion, Mr Mayor, as something you might want to look at, 
which is sharing properties between the various services that we are responsible for?  There seems to 
have been a long-term resistance for the different members of the GLA family to share properties and 
services and certainly in some parts of my patch you could combine police and fire services in the 
same property, for instance, and therefore make a property saving and still provide the services that 
people require.  I am not convinced that that sort of thinking has been a priority amongst the services 
so far.  Can you make sure that it is please? 
 
Boris Johnson (Mayor of London):  Yes, that is the kind of creative thinking that you have to do in 
government and I am sure that Members opposite would have done were they still in power. 
 
Roger Evans (AM):  Likewise, can you ensure that when you look beyond neighbourhood policing 
that are a lot of police services provided at borough level that could be shared between boroughs.  I 
am thinking about back office services or specialist services that you do not need to duplicate 
everywhere.  Also, some elements of senior management at borough level as well.  I am not hung up 
on having individual borough commanders, as long as we keep the borough structure and thereby do 
not lose the valuable partnership work that the police have been doing with local authorities and 
other people in their areas.  So can you make that the key approach for your savings rather than 
getting hung up about particular job titles and layers of management? 
 
Boris Johnson (Mayor of London):  I want to be clear: I am perfectly in favour of sharing services 
and management, all kinds of things.  It happens to be my view, which I think is also Joanne’s 
[McCartney] view, that in each borough, which is a traditional unit of government in this city, there 
should be one police officer who has accountability and responsibility for that area.  That is why I have 
said what I have said. 
 
Jennette Arnold OBE (Chair):  Thank you.  Before I take any other Assembly Members I 
understand that Assembly Member Cleverly has a point of order.  Can you stand and state? 
 
James Cleverly (AM):  Thank you, Chair.  I had hoped to subtly remind you that my understanding 
is that Members were here to ask questions of the Mayor and receive answers from the Mayor.  
Unfortunately, there have been a number of occasions where Labour Members have finished their line 
of questioning with a statement and you have curtailed the Mayor’s attempts to answer the implied 
questions in those statements.  If we are envisaging a change of standing orders where Members are 
allowed to make parting shots or closing statements, whatever you want to call them, perhaps you 
could inform the Assembly.  If not, may I respectfully ask that you curtail Members when they attempt 
to make parting comments at the ends of the lines of questioning? 
 



 

Jennette Arnold OBE (Chair):  Thank you for that, Assembly Member Cleverly.  I will bear your 
comments in mind.  Assembly Member O’Connell. 
 
Steve O’Connell (AM):  Thank you very much.  On the present subject, whilst I very much 
understand and appreciate the frustrations out there in neighbourhoods and communities around 
uncertainties, will you agree with me and confirm that under your direction the Deputy Mayor [for 
Policing and Crime] will be preparing a MOPAC business plan, policing plan with an estate strategy 
and also oversee the rollout of the local policing model that will give certainty to the neighbourhoods 
and Members around the policing model for years to come. 
 
Boris Johnson (Mayor of London):  Absolutely. 
 
Andrew Dismore (AM):  Very straightforward question, Mr Mayor.  When my borough commander a 
couple of weeks ago told me that the borough commanders would be merged between Barnet and 
Harrow and Navin’s [Shah} borough commander told him exactly the same thing and showed us that 
map that Jo [McCartney] produced, were they lying to us? 
 
Boris Johnson (Mayor of London):  I think I have given you a pretty clear answer already, Andrew.  
I want in each borough there to be a police officer who is accountable for policing in what is a 
traditional unit of government in London and I do not think I can be clearer than that. 
 
Tony Arbour (AM):  Are you aware, Mr Mayor, that many of the things that you have been 
advocating for putting more officers on the front line through sharing police facilities are already 
taking place?  Can I draw your attention, or indeed refresh your memory of the fact, that Kingston 
and Richmond are going to have a joint custody centre which is being built at Kingston?  Can I refresh 
your memory about the purpose built police premises which have been built in Richmond which now 
provide bases for Safer Neighbourhoods Teams which mean that there is step-free access for the 
disabled which was not available at the previous police station?  Would you care to comment on the 
fact that the opposition over there are very swift to chide but slow to bless and that there are a great 
many things in fact which are happening in policing, so far as modernising the police force, which 
have taken place since the establishment of MOPAC and indeed are making boroughs safer? 
 
Boris Johnson (Mayor of London):  Well I am grateful, Tony, as so often to you for what you say.  
I do think that the key thing is that crime has been brought down by the actions of the police, by 
good neighbourhood policing and by dynamic borough commanders.  That is what we want to 
encourage. 
 
 

2894 / 2012 - Police Sergeant Cuts 

 
Jenny Jones 
 
Is it acceptable to you to reduce the number of sergeants within the Metropolitan Police Service by 
1,000? 

 
Boris Johnson (Mayor of London):  Thank you very much, Jenny.  This is about whether it is 
acceptable to reduce the number of sergeants in the Metropolitan Police Service.  My view here is 
that there should be flexibility.  I see no particular reason why there should be one ratio in the 
Metropolitan Police Service that does not obtain in other places.  There is no proposal that a currently 
serving sergeant would lose his or her job.  Obviously not.  However, what you could imagine is that 
the ratios might change and the ratio of supervising sergeants might change. 
 
Jenny Jones (AM):  I was quite curious about what you have just said about borough commanders 
because you have said in the past you have pledged that there will be 32,000 police officers for the 



 

next few years and to do that in the face of the budget cuts is going to take quite a lot of what you 
describe as flexibility.  I am curious about what other red lines you have drawn in your guidance for 
people.  You have said now 32,000 police officers and you have said no reduction in borough 
commanders.  Are there any other lines that the police must not cross? 
 
Boris Johnson (Mayor of London):  No.  Obviously, I want to give as much freedom as I possibly 
can to the police to fight crime and that is what they want to do. 
 
Jenny Jones (AM):  Have you seen plans that are circulating at the moment that are suggesting the 
very thing that I have described, ie getting rid of 1,000 police sergeants and bringing in cheaper police 
constables so that they can keep your overall figure of 32,000? 
 
Boris Johnson (Mayor of London):  I have not seen such plans, no. 
 
Jenny Jones (AM):  When do you expect to see those plans?  When do you expect to see plans for 
the proposed cuts in the budget? 
 
Boris Johnson (Mayor of London):  You are describing plans I have not seen and then asking me 
when I am going to see them.  I cannot answer that.  What I can say is that we are working hard now 
to keep numbers high and to make the necessary savings. 
 
Jenny Jones (AM):  What I am saying is to keep numbers high when the budget cuts are so severe is 
going to need a lot of manipulation of the officers themselves.  You are going to have to take out a 
lot of expensive officers and put in either cheaper police officers or more staff.  What is your feeling 
about this? 
 
Boris Johnson (Mayor of London):  My feeling is very simple.  Give maximum possible flexibility.  
As I said many times in the argument about Safer Neighbourhoods Teams.  Keep them flexible, but let 
us have them and let us have as many officers as possible out there on the front line.  That is what 
Bernard Hogan-Howe [Commissioner of Police of the Metropolis] wants as well.  That is why he is 
doing what he is doing with the 2,000 extra officers for Safer Neighbourhoods Teams. 
 
Jenny Jones (AM):  I think I have told you before that in order to keep these numbers high the 
Metropolitan Police Service has already got rid of a lot of staff, police staff, who do a lot of the back 
room jobs and at the moment 6,000 police officers, fully warranted, fully fit, are doing back room jobs 
because you have got rid of staff that are cheaper to get rid of just so that your overall figure of 
32,000 can be maintained.  Why do you think that pledge, apart from the fact that all pledges are 
worth keeping, is worth keeping? 
 
Boris Johnson (Mayor of London):  OK.  Very simple.  I do not make a fetish of the number itself.  
The question is where they are and what they are doing.  There are, I think, about 52,000, maybe 
more, staff in the Metropolitan Police Service altogether.  We want as many of them as possible to be 
on the front line bringing crime down.  That is the objective.  Getting an extra 2,000 of them into 
Safer Neighbourhoods Teams seems to me to be a very good thing.  At the risk of repeating this point 
until I am blue in the face, what really matters is your ability to fight crime. 
 
Jenny Jones (AM):  Well at the risk of repeating myself until I am blue in the face -- 
 
Boris Johnson (Mayor of London):  Or green! 
 
Jenny Jones (AM):  -- You cannot maintain this number of police officers and have them all out on 
the front line because there are back room jobs to be done.  Unfortunately, the Metropolitan Police 
Service has cleared out a lot of the police staff.  What you have done by setting a 32,000 limit is 



 

actually you are making it more difficult for the Metropolitan Police Service to get police officers out 
on the streets where they should be fighting crime. 
 
Boris Johnson (Mayor of London):  Well that is not what the figures show.  The figures show -- 
 
Jenny Jones (AM):  I am afraid it is and they are Metropolitan Police Service figures, Mr Mayor. 
 
Boris Johnson (Mayor of London):  The figures show there has been a massive increase in the 
number of patrols and a fall in crime and that is what matters to me. 
 
Jenny Jones (AM):  Mr Mayor, you seem to be taking no responsibility for the fact that the 
Metropolitan Police Service has got some really, really difficult judgement calls to make on this and all 
you are doing is saying to them, “Go ahead.  Be flexible.  It’s fine.  Just keep 32,000 officers.  Just be 
flexible”.  That is what you are doing to them isn’t it? 
 
Boris Johnson (Mayor of London):  No.  On the contrary.  We are working very hard to make sure 
that they have the funding that they need to get the extra officers out there.  Some of you may 
remember that we got some extra funding last year for the specific purpose of dealing with the extra 
challenges that London faces.  It was then proposed to me that this was politically driven and I should 
hand this money back.  I think that was complete nonsense.  It is money that London needs and 
money that policing in London can well use.  So we are working with the Government to get the 
police properly funded but we are also there to help them to make the adjustments that they want to 
make.  For instance, on sergeants or on the configuration of Safer Neighbourhoods Teams, when they 
want to make changes that they think are going to be efficient in the sense that you might have a 
Safer Neighbourhood Team in one ward that could be well managed by a sergeant in another ward.  
When they want to do that it is my job to help them and to say, “Yes, come on.  Let’s go for that 
approach”.  Exactly like the argument that we have had about the NHS.  Rather than endlessly 
fighting any change at all.  In tough financial times you have got to be willing to listen to the advice 
of professionals who are motivated by a desire to improve the quality of life of everybody in London. 
 
 
2967/2012 - ANPR camera check points 
 
Roger Evans 
 
Do you agree that ANPR camera checkpoints, successfully organised as part of the Met’s Operation 
Pegasus, should become a regular operational fixture? 

 
Boris Johnson (Mayor of London):  Thank you very much, Roger.  The automatic number plate 
recognition (ANPR) system I think is excellent.  We did make a commitment to use it.  The 
Metropolitan Police Service, as a result of ANPR, made 1,500 arrests last year for offences including 
robbery and firearms, drug trafficking and serious sexual offences and since October 2011 37,000 
uninsured cars have been seized and quite a few of them crushed.  So I think it is a highly effective 
system. 
 
Roger Evans (AM):  Thank you, Mayor, that is a reassuring answer.  I spent an interesting and 
slightly alarming Saturday night with Councillor Filly Maravala who represents Loxford ward, in the 
south of Ilford, looking at our red light area and clearly there are a lot of problems there with people 
visiting the area that we do not want with drug dealing, with prostitution and anti-social behaviour.  
Do you think that this is an ideal place to introduce ANPR to discourage the people who are visiting 
that area and causing crime from coming back in future? 
 



 

Boris Johnson (Mayor of London):  Well it is a very interesting thought.  It seems to me that there 
may be all sorts of other crimes that you could intercept by using ANPR in such a context.  It is 
something that I am certainly happy to take up with the borough commander and with the police. 
 
Roger Evans (AM):  Right, because it has been an ongoing problem which we are constantly 
struggling to cope with. 
 
Another use of technology which has been trialled and which I hope the police will continue to roll out 
is the use of helmet mounted cameras to actually record what is going on in police interaction with 
members of the public.  Do you support the roll out of that type of technology and might it have 
helped with a recent altercation at Downing Street to prevent the ongoing debate which has occurred 
around that episode? 
 
Boris Johnson (Mayor of London):  Yes.  There is great merit in having ANPR.  We are putting 238 
patrol cars fitted with cameras by the end of the year.  We are going to have a fleet of cars marked 
ANPR Interceptor and the idea is to have a spider’s web of cameras to tackle criminal networks.  I do 
not particularly want to have a surveillance state, however, and we have to be very careful how we use 
this data. 
 
On the ‘gate gate’ business, all I can say is that I think this has been going on for quite long enough in 
most people’s view, Andrew Mitchell has apologised several times and most reasonable people would 
expect a line to be drawn under it and allow the world to move on as fast as possible. 
 
Roger Evans (AM):  Thank you. 
 
 
2991/2012 - London’s Fire Service 
 
Navin Shah 
 
Why are you marginalising London’s Fire Service? 

 
Boris Johnson (Mayor of London):  Yes, thank you, Navin.  The answer is no of course; I am not 
marginalising London’s fire service.  I congratulate London’s fire service on what they are doing and 
look forward to hearing from you and other members of the London Fire and Emergency Planning 
Authority (LFEPA) about the changes that you are proposing to bring forward. 
 
Navin Shah (AM):  Can I ask you, Mr Mayor, how many fire stations are you intending to make 
available for the use of free schools? 
 
Boris Johnson (Mayor of London):  It is obviously right that we should look at all the estate in the 
GLA to see whether there is surplus capacity that can be used for free schools.  I am not aware of any 
plans at the moment to use any fire stations.  If you have some bright ideas there I am only too willing 
to listen to them and I know that you will be bringing forward some proposals in due course. 
 
Navin Shah (AM):  Mr Mayor, was your announcement at your Party Conference based on any list of 
fire station closures given to you? 
 
Boris Johnson (Mayor of London):  No. 
 
Navin Shah (AM):  What was the point in making a significant announcement which is actually 
outside your area of remit anyway? 
 



 

Boris Johnson (Mayor of London):  Well, with great respect, I think that the fire brigade folds 
directly under the remit of the GLA and people will expect us to make as good use as possible of the 
estate that we have. 
 
Navin Shah (AM):  Have you conducted an LFEPA budget and operational impact assessment of 
your intention to offer fire stations to free schools or any other similar buyers? 
 
Boris Johnson (Mayor of London):  No, but I am sure that you as LFEPA will have gone over the 
fire estate and looked at what is available and you will be trying to work out a plan to take it forward 
in a cost effective way. 
 
Navin Shah (AM):  It is your announcement, Mr Mayor, we are talking about.  Have you considered 
whether -- 
 
Boris Johnson (Mayor of London):  We are talking about marginalising London’s fire service if I 
may say so. 
 
Navin Shah (AM):  Aren’t you marginalising London’s fire service by making announcements which 
are not based on any material considerations like the impact on London’s fire service?  Surely, you 
have not given any clue to this Assembly so far. 
 
Boris Johnson (Mayor of London):  Come on.  As everybody knows I think the London Fire 
Brigade does a fantastic job.  I have been a massive supporter of them since I was elected.  Compared 
to a decade ago there are half as many fires as there were in this city.  Compared to ten years ago.  
Half as many fires.  The deaths by fire have fallen by a third.  The number of fires in London, partly 
thanks to the good work of the London Fire Brigade, is lower than at any time since the Greater 
London area was established 40 years ago.  Since I have been Mayor the number of fires each year has 
dropped by 18% and the number of incidents the Fire Brigade attends has fallen by 25%.  That is a 
fantastic achievement by fire fighters in London and I think we should salute them. 
 
Navin Shah (AM):  Mr Mayor, if you do not know we are facing an absolute calamity in terms of the 
challenges with the kind of cuts that you are imposing on London’s fire service -- 
 
Boris Johnson (Mayor of London):  With great respect, last time I looked, Navin, you were on the 
London Fire and Emergency Planning Authority. 
 
Navin Shah (AM):  Let me finish.  You have cleaned us off by taking away £50 million from LFEPA’s 
reserves.  We have a calamity situation caused by your Government and yourself.  Now it is 
disappointing therefore that you appear to be placing your political ambitions to build influence over 
education before your duty to keep London safe.  Isn’t that true?  You are actually marginalising.  You 
are treating the London fire service as a cinderella service. 
 
Boris Johnson (Mayor of London):  No.  Everybody who listened to that speech will have heard 
me make the point that the entire GLA estate should be scrutinised for the best possible use, as you 
would expect, and that applies to everything owned by Transport for London (TfL), MOPAC and 
everybody else. 
 
You, as a member of LFEPA, are of course required to produce a programme of savings.  I am looking 
forward to seeing what you come up with.  What I am certain, Navin, is that you will not bring forward 
proposals - and I cannot believe that you would do this - that would in any way reduce the quality of 
fire cover in this city. 
 
Navin Shah (AM):  Chair, I have finished. 
 



 

[interjection from public gallery] 
 
Boris Johnson (Mayor of London):  Do I answer these guys?  I am happy to. 
 
Jennette Arnold OBE (Chair):  No, you know you do not.  You are here to answer questions from 
elected Assembly Members. 
 
Boris Johnson (Mayor of London):  OK.  They were just shouting.  That is all. 
 
Jennette Arnold OBE (Chair):  Can I just finish and say to the gentlemen who are shouting out if 
you shout out again I shall ask for you to be removed?  Thank you. 
 
Now is there a question for an answer? 
 
Navin Shah (AM):  I am good. 
 
Jennette Arnold OBE (Chair):  OK.  So now Assembly Member Twycross? 
 
Fiona Twycross (AM):  Have you seen a list of the fire stations under threat? 
 
Boris Johnson (Mayor of London):  There is no proposal that I know of to close specific fire 
stations, but there are certainly various options currently being canvassed, and they will be familiar to 
Navin, to you and to everybody else.  I have not got them before me. 
 
Fiona Twycross (AM):  So have you seen the various options? 
 
Boris Johnson (Mayor of London):  I have seen various options. 
 
Fiona Twycross (AM):  So you have seen a list, effectively?  If there is a preferred option you have 
seen a list? 
 
Boris Johnson (Mayor of London):  I am just trying to think whether there was a list of closures on 
-- 
 
Fiona Twycross (AM):  So did you read the document?  Did you read the document? 
 
Boris Johnson (Mayor of London):  There is a list, yes.  I did. 
 
Fiona Twycross (AM):  You did so you have seen the list.  At what point are you going to publish 
the list because I think most people would agree that Londoners deserve to know which fire stations 
are under threat and if there is a preferred option that is being discussed then Londoners deserve to 
know which fire stations and which localities are going to lose fire stations? 
 
Boris Johnson (Mayor of London):  Well I am sure that LFEPA will be bringing forward their 
preferred options. 
 
Fiona Twycross (AM):  You are dodging your responsibility again.  It is fine to say people here are 
members of LFEPA or that other people are responsible for delivering the emergency services in 
London but you are dodging your responsibility if you do not take responsibility for making sure that 
Londoners are involved in the consultation on the cuts to fire services. 
 
Boris Johnson (Mayor of London):  Well of course they are.  It sounds to me -- I am not 
responsible for publishing this -- 
 



 

Fiona Twycross (AM):  You are responsible.  You are.  You are responsible. 
 
Boris Johnson (Mayor of London):  -- document.  That is for LFEPA to do.  It sounds to me as 
though it is public anyway and that is all to the good.  It sounds to me, James [Cleverly], as though 
you have got hold of this thing and that is fine. 
 
Fiona Twycross (AM):  So you will make sure that the list is published and that Londoners know 
their local fire stations that are under threat? 
 
Boris Johnson (Mayor of London):  Look you have got to do this right.  It is up to LFEPA to come 
up with their preferred option, OK.  That is the -- 
 
Fiona Twycross (AM):  But you are the Mayor. 
 
Boris Johnson (Mayor of London):  I know.  But I am not the Chair of the London Fire and 
Emergency Planning Authority and it is up to them to produce the list and to publish it in the proper 
way.  You have obviously had sight of it.  That is perfectly fine.  Other Members of the Assembly have 
had sight of it.  I imagine that everybody else has had sight of it.  That is fine too.  It is up to LFEPA 
to publish it when they are content to make the proposal they want to make. 
 
Fiona Twycross (AM):  I think over the past few weeks there has been quite a lot of public concern 
about the level of the cuts and I think people did discuss at the last LFEPA meeting that they were 
concerned about the level of cuts being proposed and it is your budget that has dictated the level of 
cuts that LFEPA is being asked to make.  In light of public concern will you reconsider the level of cuts 
that the fire brigade is expected to make? 
 
Boris Johnson (Mayor of London):  Again I reiterate the points I have made about the success of 
the fire brigade in fighting fires across London; the reducing death from fire.  My pledge to you 
remains what it always has been; that we will make sure that we do not see any reduction in fire cover 
in this city and we make sure that we do not see a reduction in our ability to fight fires.  Whether that 
means we keep every bit of the current fire estate I very much doubt.  OK? 
 
Fiona Twycross (AM):  So there will be closures? 
 
Boris Johnson (Mayor of London):  Yes, of course there will be. 
 
Fiona Twycross (AM):  Maintaining the cover.  Will that include -- 
 
Boris Johnson (Mayor of London):  Why don’t you show a shred of honesty and be realistic about 
it. 
 
Fiona Twycross (AM):  Will that include a commitment to not reduce attendance times? 
 
Boris Johnson (Mayor of London):  I do not want to see - and I have made this very clear to 
LFEPA and to Ron Dobson [London Fire Commissioner] - a reduction in attendance times either for 
the first appliance or for the second appliance. 
 
Fiona Twycross (AM):  OK.  Thank you. 
 
Jennette Arnold OBE (Chair):  Assembly Member Dismore? 
 
Andrew Dismore (AM):  Thank you.  May I refresh your memory, Mayor? [Holds up list] This is the 
list that you have seen which we are not allowed to show to the public.  
 



 

Boris Johnson (Mayor of London):  If you are not allowed to show it to the public, Andrew, you 
are doing a jolly good job of showing it to the public. 
 
Andrew Dismore (AM):  I think the cameras are looking at you rather than this. 
 
Boris Johnson (Mayor of London):  No, they are not.  I can see you.  The whole world is watching 
Dismore!  It is Dismore-vision.  There you are.  You are a global star, Dismore! 
 
Andrew Dismore (AM):  The point about it is quite simple. 
 
Jennette Arnold OBE (Chair):  I would like to draw Assembly Member Dismore to a standing order 
that says that Members are not to come into this Chamber flashing documents that have not been 
shared with other Members so will you desist.  Is that related to the point that you are on your feet 
about, Mr Cleverly? 
 
James Cleverly (AM):  Only partially, Chair. 
 
Jennette Arnold OBE (Chair):  I will take your point of order. 
 
James Cleverly (AM):  My point of order is that that document which contains a number of options, 
each option producing a list -- 
 
Jennette Arnold OBE (Chair):  No, I do not want you to speak to a document that is being referred 
to -- 
 
James Cleverly (AM):  Sorry, I have not concluded my point.  Chair, why not rule on the point of 
order when I have completed my point of order? 
 
Jennette Arnold OBE (Chair):  Well do it without referring to the document that I have just spoken 
about.  Is that what you want to say?  Because I have already dealt with it.   
 
Boris Johnson (Mayor of London):  Fiona [Twycross] just asked a whole question about it. 
 
Jennette Arnold OBE (Chair):  It would be good if you would just sit down so we could get on with 
the meeting. 
 
James Cleverly (AM):  It would be good wouldn’t it?  However, Chair, I still have a point of order I 
wish to make. 
 
Jennette Arnold OBE (Chair):  OK.  Let me hear it. 
 
James Cleverly (AM):  The point that I want to make is that when Members make claims about 
documents or conversations it is, I would suggest, incumbent upon them to be honest about the full 
list of options and any lists of stations that those options - plural - may contain.  There have been 
numerous references to “the” list - singular - when members of the Fire Authority - and I ask upon 
them to turn to their personal integrity on this - know full well that there is not a single list of options, 
but numerous lists, each attached to decisions that the Fire Authority in its entirety will have to make 
at some point in the future. 
 
Jennette Arnold OBE (Chair):  Thank you.  That was a point of order clearly.  Can I reply to the 
Assembly Member’s point of order and thank him for his point of order and would ask Members to 
take note of what he said in terms of there is a clear issue there about your use of grammar, which 
would be useful.  If you are talking about documents let us have those documents named.  I would 



 

also like on record the source of the documents.  So what point have you got to make now on the 
point of order, Assembly Member Dismore? 
 
Andrew Dismore (AM):  Further to that point of order the Mayor has said that everyone had sight 
of it in this Chamber, so I do not think there is any dispute with you about your previous ruling on 
that issue, because the Mayor has already said everybody has had sight of it. 
 
Secondly, the document is an LFEPA document which was provided to our Leader of the Group on the 
understanding that he would share it with us and that, further to Mr Cleverly’s point of order, in fact 
there is only one list in here which is the preferred option; the other two lists are implementation lists 
for staging that preferred option. 
 
Jennette Arnold OBE (Chair):  OK.  To move on, can I just ask the Secretariat to get hold of that 
list that you have got and circulate it because not all Members are on the Fire Authority so can you 
hand over that list to the Authority for the Assembly Members and we will have that circulated. 
 
Andrew Dismore (AM):  Happy to do so. 
 
James Cleverly (AM):  It is an in confidence document circulated to Fire Authority Members for Fire 
Authority business.  It should not be generally circulated.  If you do not mind, before you make a 
ruling on that, I would like to have a personal conversation. 
 
Jennette Arnold OBE (Chair):  OK.  Hold that.  If you are going to keep on referring to this 
document then I believe that all Members should have sight of it. If you would let me finish, 
Mr Cleverly, if a document is discussed at a meeting like this it is reasonable for all Members to have 
access to that document.  It really is. 
 
James Cleverly (AM):  You may want to take that up with the Monitoring Officer. 
 
Jennette Arnold OBE (Chair):  Now if you are going to remind me that the status is a confidential 
document which you are not empowered to share then I am willing to listen to that.  Mr Dismore, will 
you get on your feet and confirm the status of your document? 
 
Andrew Dismore (AM):  Further to that point of order, Chair, this document was provided to me in 
confidence.  I have not released it to anybody.  I have not released the list to anybody.  My argument 
is quite simple -- 
 
Boris Johnson (Mayor of London):  You have just waved it on international TV! 
 
Jennette Arnold OBE (Chair):  No, he did not. 
 
Andrew Dismore (AM):  My point of order is this -- 
 
Boris Johnson (Mayor of London):  It is one of the most public documents that exists! 
 
Andrew Dismore (AM):  Chair, I have not leaked this document.  My concern is this.  The Mayor 
says everybody has had sight of it.  Mr Cleverly says he is going to brief the Union on this.  Everybody 
apparently has had sight of it except the public who are the people who should have sight of it! 
 
Jennette Arnold OBE (Chair):  OK.  I will respect that this is a document that is confidential to 
LFEPA members.  Now can we move on and who is it that has got the floor? 
 
Andrew Dismore (AM):  Me. 
 



 

Jennette Arnold OBE (Chair):  Well will you give us a question and do not raise any issues about 
this confidential document. 
 
Andrew Dismore (AM):  I certainly will, Chair.  The point I will put to the Mayor is this one because 
it is not actually in the paperwork.  What this paperwork actually does not say is that this would imply 
the loss of 611 front line fire fighter staff and the loss of 50% of inner London fire stations including 
those in the areas of high fire risk.  Does the Mayor think that that is acceptable? 
 
Boris Johnson (Mayor of London):  By the way can I congratulate Andrew Dismore on the great 
panache and forensic flair that he brings to our proceedings from the House of Commons -- 
 
Andrew Dismore (AM):  Thank you very much. 
 
Boris Johnson (Mayor of London):  -- where doubtless he hopes to return one day and we all wish 
him godspeed in that mission! 
 
What I would say to you, Andrew, is that since you have heroically waved this confidential document 
before the people of London and all the rest of it is important that we look at this in perspective and 
we recognise that serious professionals who, as I have said several times this morning, have nothing 
but the interest of Londoners at heart believe that this is an efficient way of managing the fire service 
and are proposing several variants, some of which I think you have got before you. 
 
What I must do and what I think LFEPA will want to do is to make sure that insofar as there are cuts in 
the budget and insofar as there are necessary closures of any building or whatever fire stations, that 
those are accompanied by no reduction in safety and we make sure that Londoners are as protected 
from fire as they are at the moment. 
 
I repeat the great work, the statistics, that I have before me.  They may be contested by members of 
the London Fire Brigade here today who dispute that they have done as well as they have but the 
information I have is that the number of fires in London are lower than at any time since the Greater 
London area was established 40 years ago and I congratulate the fire brigade on what they are doing. 
 
Andrew Dismore (AM):  You talk about the efficiency.  Is it efficient, Mr Mayor, to recruit 200 new 
fire fighters immediately before the election and then within a year send every fire fighter in London 
an invitation to volunteer for redundancy made on a statutory basis and also to invite every civilian 
member of the fire service to also volunteer for redundancy?  In fact for a £10,000 payment - rather 
peculiarly more than the operational fire fighters.  Is that fair and efficient?  Having recruited 200 to 
then invite everybody else to volunteer for redundancy, is that an efficient way to conduct the fire 
brigade? 
 
Boris Johnson (Mayor of London):  I certainly think that voluntary redundancy is an important 
part of any kind of package like this and it is certainly right for LFEPA to consider it. 
 
Andrew Dismore (AM):  Is it right for this to be done without any Member decision through either 
Resources Committee or LFEPA simply on the back of -- I do not know either Chair.  I do not know 
whether he did or not.  Or had the authority from Members to do so? 
 
Boris Johnson (Mayor of London):  I know that LFEPA will take its responsibilities very seriously 
and members of various committees that you describe will want to make sure that they have full 
oversight of the decisions that are being made. 
 
Andrew Dismore (AM):  Could I remind you finally of the comments of Susan Hall who is a Member 
of LFEPA and was previously a member of the Community Safety Committee when she said, 



 

“Mayor Johnson is absolutely committed not to making cuts in the front line”?  That is exactly what 
you are doing isn’t it? 
 
Boris Johnson (Mayor of London):  I am absolutely committed, as indeed you are and all 
responsible members of LFEPA are, to making sure that we support the fire brigade in continuing their 
excellent work of reducing the number of deaths from fire in London and also reducing the number of 
fires that break out in our city.  They are doing a great job. 
 
The proposals that you have before you, that Fiona [Twycross] has and that I am sure -- I do not 
know how they could become more public than they have already this morning.  Everybody will be 
debating them.  That is quite right.  They are there to find ways of efficiently making savings whilst 
improving fire cover. 
 
Jennette Arnold OBE (Chair):  Assembly Member Bacon? 
 
Gareth Bacon (AM):  Thank you, Chair.  Mr Mayor, there are a number of issues that have been 
raised here that I think do require clarification.  First of all could you confirm to me that 
Andrew Dismore was in fact a Labour Member of Parliament between 1997 and 2010? 
 
Boris Johnson (Mayor of London):  I do dimly remember him, yes, in the House of Commons. 
 
Gareth Bacon (AM):  You do.  Are you therefore surprised, as I am, that that he is unaware of 
Section 5B of the Fire and Rescue Services Act 2004 passed by a Government of which he - well he 
was not a member actually; he was on the back benches - but he supported which actually made it 
illegal for any inducement to be offered to an operational member of the fire service to take voluntary 
redundancy? 
 
Boris Johnson (Mayor of London):  I did not know that.  Fascinating. 
 
Gareth Bacon (AM):  Yes, isn’t it?  Are you further aware that the Fire Authority is seeking to raise 
with Ministers the possibility of getting some statutory regulations to facilitate that severance pay, 
should it be necessary? 
 
Boris Johnson (Mayor of London):  Thank you for informing me of that. 
 
Gareth Bacon (AM):  Are you further aware, Mr Mayor, that no scheme in terms of rationalising the 
fire estate across London will be approved if it results in average response times for a first appliance 
falling below six minutes and for a second appliance falling below eight minutes? 
 
Boris Johnson (Mayor of London):  I am aware of that.  I cannot remember who asked me that 
question but that is the salient question.  That is what matters to us.  It is response times of the 
appliances, the pumps, that must be kept low. 
 
Gareth Bacon (AM):  Are you further aware, Mr Mayor, that no boroughs currently outside those 
targets would be allowed to slip as a result of any rationalisation of the fire estate? 
 
Boris Johnson (Mayor of London):  I am determined to ensure that is the case. 
 
Gareth Bacon (AM):  And no borough currently within target would be allowed to fall outside it as a 
result of any rationalisation of the fire estate? 
 
Boris Johnson (Mayor of London):  I believe that to be the case, yes. 
 



 

Gareth Bacon (AM):  Are you aware, Mr Mayor, that there are a number of different modelling 
scenarios that are currently being examined by officers at the Fire Authority, all of which will have 
various different outcomes in terms of rationalisation of the fire estate but there is no one approved 
model at the moment? 
 
Boris Johnson (Mayor of London):  That is exactly right.  That is exactly right. 
 
Gareth Bacon (AM):  Are you further aware that the PDF presentation that Andrew Dismore has 
been waving around in breach of the confidentiality that he was asked to agree to is backed up by a 
much more substantial and detailed document on page four of which, in italics and bold writing, says, 
“The modelling work is not complete and should not be taken as representing final proposals.? 
 
Boris Johnson (Mayor of London):  I think the confidentiality of this document has been so 
violated this morning -- 
 
Jennette Arnold OBE (Chair):  I know.  It is compounded. 
 
Boris Johnson (Mayor of London):  -- it is hard to know what … 
 
Gareth Bacon (AM):  Given all that has now come out into the public domain, Mr Mayor, do you 
think the opportunistic scaremongering of the Labour Members, and particularly Andrew Dismore, is 
utterly reprehensible? 
 
Boris Johnson (Mayor of London):  I do.  I do.  It is the stuff of politics.  You have got to accept 
that people will try to scaremonger and that is the name of the game.  I understand that.  I 
understand why you are doing it.  I think that the changes that are being proposed provided -- let me 
be very clear.  Come on.  Provided the changes do not lead to an increase in the response times of the 
appliances and provided they can show that they will help the fire brigade to continue to improve fire 
cover in London then I think people of goodwill and common sense who know that we are in tough 
times will want to see whether they can help LFEPA and support those proposals.  I know that that is 
the spirit in which Andrew [Dismore] and Navin [Shah] and everybody else who is on LFEPA will want 
to approach it. 
 
Jennette Arnold OBE (Chair):  Thank you.  Let us go to the next question which is Assembly 
Member Tracey’s on Thames Clipper service growth delay.  It is 2972. 
 
 
2972/2012 - Thames Clippers - service growth delay 
 
Richard Tracey 
 
What problems have prevented Thames Clippers, the successful tenderer, running a regular river 
taxi service between Putney and Blackfriars from 1st October 2012 as announced by TfL earlier in 
the year? 

 
Boris Johnson (Mayor of London):  Well what seems to have happened, Dick, is there was some 
sort of legal wrangle and we have had to go back on the bids and we are now manoeuvring the 
process as I understand it.  In the meantime Complete Pleasure Boats will be running the shuttle until 
a new five year contract can be established and that will begin from April next year. 
 
Richard Tracey (AM):  Yes, Mr Mayor, I understand what you say.  The announcement when it was 
made by TfL in May, as I recollect, to put on the new service between Putney and Blackfriars would 
have meant 21 boat services a day compared to the current six or seven.  Therefore people upstream 
in Putney, Battersea and indeed in Fulham and Chelsea were looking forward to this.  This mess up 



 

has led to a great deal of frustration.  Can I ask you that you will do all in your power to make sure 
that the re-tendering takes place as quickly as possible and that the new service, as promised, will 
come into place as soon as it possibly can in the next year? 
 
Boris Johnson (Mayor of London):  Yes.  As I have told you the aim is to award the new five year 
contract from April next year.  The shuttle is being run now by Complete Pleasure Boats. 
 
Richard Tracey (AM):  It is only six or seven boats and we were promised 21 services a day to begin 
with.  That was the announcement made by TfL in May.  That is what I am seeking on behalf of my 
constituents and others who want to use this service. 
 
Boris Johnson (Mayor of London):  Yes.  I understand perfectly why you make these 
representations on behalf of your constituents.  The trouble was that both tenderers who were the 
winning bids failed to submit compliant bids, they both seemed to have been at fault and the result 
was that we have had to re-run the process. 
 
Richard Tracey (AM):  It is holding up the progress of river transport in London frankly which is 
what I think we have a commitment to from TfL. 
 
Boris Johnson (Mayor of London):  Yes.  I pay tribute to your continued work for river transport in 
London.  A lot of people feel intuitively that it would be wonderful to expand it.  In the history of the 
last century or so river transport in London is a dismaying history of bankruptcies and money down 
the drain basically because no matter how attractive river transport may seem on the face of it is 
faster to get around terrestrially.  It is very difficult to make money out of the river service but we do 
put money into it and we are very keen to support it. 
 
Richard Tracey (AM):  Thank you. 
 
 
3026/2012 - London Living Wage for TFL Cleaners 
 
Andrew Dismore 
 
Why are cleaners employed by Carlisle, contracted by TfL’s franchisee Serco to provide cleaning 
services on Docklands Light Railway, not paid the London Living Wage? 

 

Boris Johnson (Mayor of London):  Thank you, Andrew, very much indeed.  You ask about why 
cleaners employed by Carlisle who are contracted by TfL’s franchisee Serco to provide cleaning 
services on the Docklands Light Railway (DLR) are not paid the London Living Wage?  Because 
that franchise was awarded in 2005, during Ken Livingstone’s [former Mayor] last year of office, 
but was before the London Living Wage had been fully implemented in this place.  I would just 
remind you that at least 2,600 staff of TfL, contracted and also sub-contracted staff, have 
benefited from the London Living Wage and, under this administration, under this Mayoralty, it has 
been massively expanded so that I think about 250 private firms in London now pay the London 
Living Wage which is greatly in excess of what there were under the Labour administration. 

 

Andrew Dismore (AM):  I assume you accept the DLR is part of the GLA group? 

 
Boris Johnson (Mayor of London):  I think I have not only accepted that; I have explained the 
historical reasons why the contract, which is a -- 
 
Andrew Dismore (AM):  So having accepted that when you put in your economic manifesto -- 

 



 

Boris Johnson (Mayor of London):  With Serco was not part of our London Living Wage strategy. 
 
Andrew Dismore (AM):  So when you put in your economic manifesto for the last Mayoral 
elections, “I have ensured that the London Living Wage was paid across the GLA group” that was 
not true was it? 

 
Boris Johnson (Mayor of London):  I think you asked a previous question about London 
Underground where we tried to do everything -- 
 
Andrew Dismore (AM):  I am asking you about these workers here and I am putting to you what 
you put in your manifesto -- 

 
Boris Johnson (Mayor of London):  -- we can to pay the London Living Wage. 
 
Andrew Dismore (AM):  -- was not true was it? 
 
Boris Johnson (Mayor of London):  The problem is, and remains, that my predecessor, 
Ken Livingstone, said one thing and did another. 
 
Andrew Dismore (AM):  You have said one thing and not done it. 

 
Boris Johnson (Mayor of London):  He put in a contract with this DLR franchisee who have a 
different relationship, as you know, from London Underground (LU) than we have.  They are not 
direct employees.  There is a different set of contracts -- 
 
Andrew Dismore (AM):  There is a simple answer to this.  Why don’t you go back to the 
company and renegotiate the contract to make sure the 1,500 people or so who work on the 
national minimum wage and in fact I understand from this morning’s discussions -- 

 
Boris Johnson (Mayor of London):  I think it is a very good idea. 
 
Andrew Dismore (AM):  Why don’t you go back and get the contract renegotiated to get these 
people paid a decent amount of money? 

 
Boris Johnson (Mayor of London):  As I say it is a point you might well have made to 
Ken Livingstone when you were a Labour MP in London and you allowed this.  I do not know why it 
did not occur to you then, curiously enough.  Never mind.  It is certainly something that we will do 
when the contract comes up for renewal. 
 
Andrew Dismore (AM):  When is that? 

 
Boris Johnson (Mayor of London):  Well it was awarded in 2005.  I will tell you when it comes.  I 
do not know exactly when it comes up for renewal. 
 
Andrew Dismore (AM):  If it is a long one will you try to renegotiate it in the meantime? 

 
Boris Johnson (Mayor of London):  All I can certainly say is that if and when the contract comes 
up for renewal we will make sure that we put all the people who work for TfL, directly or indirectly, on 
the same footing as LU staff.  What we are dealing with is a historic anomaly resulting from the gross 
inattention to detail of the last Labour administration. 
 
Andrew Dismore (AM):  It is a historic anomaly that is costing a lot of people a lot of money 
living on very poor wages -- 



 

 
Boris Johnson (Mayor of London):  A point you might well have made to Ken Livingstone.  I do 
not know why you did not. 
 
Andrew Dismore (AM):  You said in your manifesto you had dealt with it. 

 
Boris Johnson (Mayor of London):  Why didn’t you bring it up?  There you were luxuriating in 
power.  Never occurred to you?  But you were too grand when you were an MP.  You did not care 
about that sort of thing then when you were a London MP.  You did not care about London Living 
Wages.  Why didn’t you? 
 
Andrew Dismore (AM):  Mr Mayor, this is your responsibility; not Parliament’s. 

 
Boris Johnson (Mayor of London):  It was not.  Unfortunately, it was not.  It was the previous 
Mayor.  He came up with this deal.  We have had to struggle along with it.  There you were in power.  
I was not even representing a London seat.  You were.  You could have done something about it.  
What happened?  It never crossed your radar.  Perhaps you did not care?  Is it possible?  Perhaps you 
were too busy claiming expenses!  Yes.  Is that possible? 
 
Jennette Arnold OBE (Chair):  Let us move on to the next question. 
 
Andrew Dismore (AM):  I will not be drawn on that.  You got expenses as well. 

 
 
3010/2012 - Take Home Pay 
 
Valerie Shawcross 
 
What proportion of the take home pay of say, a nurse in a London hospital, do you believe is 
acceptable spend on transport? 

 

Boris Johnson (Mayor of London):  Right, Val, that was a very interesting question, as usual.  A 
very good question.  The proportion of take home pay spent on transport, interestingly, has gone 
down -- or the cost of a public journey has fallen as a proportion of pay as a weekly disposable 
household income from 0.14% in 2001 to 0.13% last year.  But, as you will know, we had this 
conversation last month, what has happened is that people are using the transport system more, a 
30% increase in journeys.  That is I think very largely because Londoners find it hard to live near their 
place of work and they need to travel more.  That is why we have done everything we can to increase 
the number of concessions that are available and we have got Londoners off the age escalator of the 
Freedom Pass.  We have got all sorts of concessions for young people and for people in search of 
work but I do appreciate that  it is difficult for people and that is why we are working very hard to 
bear down on fares as much as we can, and you have heard me make that point many times. 
 
Valerie Shawcross CBE (AM):  That is exactly the point; that an NHS nurse on the low pay band is 
earning about £19,800 take home.  If they can afford to live in central London that is just under 6% 
of their take home pay is spent on a Travelcard 1 to 2.  If they have had to move out to Zone 6 then 
they are paying over 10% of their take home pay for a Travelcard and GLA Economics are saying that 
the salary differentials are growing between inner and outer London.  There are more lower paid 
people in outer London.  We know that is happening anecdotally. 
 
When you look at your fares policy -- and you must be doing that now -- 
 
Boris Johnson (Mayor of London):  I am. 



 

 
Valerie Shawcross CBE (AM):  And you must be looking at the impact of the potential reduction in 
train fares -- 
 
Boris Johnson (Mayor of London):  I am. 
 
Valerie Shawcross CBE (AM):  Will you take that into account and try to peg the fares down as low 
as possible going at least not above the Retail Price Index (RPI)? 
 
Boris Johnson (Mayor of London):  Val, we have had so many exchanges about this -- 
 
Valerie Shawcross CBE (AM):  I know.  I am so boring, Mayor.  The fares are really important. 
 
Boris Johnson (Mayor of London):  You are quite right.  It is important and by the way you are 
quite, quite right.  You are quite right; the cost of transport is of material importance to people in this 
city.  I am doing absolutely everything I can to keep it as low as possible.  That is why I began that 
conversation about the cost of the buses.  Actually the cost of the buses is infinitesimal compared to 
some of the things we have got to do to improve transport in London.  There are very serious capital 
expenditures.  You know.  I know. 
 
Now I think that we can bear down this year on fares.  I am looking at it.  We are doing all the 
numbers.  We will do what we can, Val, and I am grateful to you for the representations you make the 
whole time about this issue.  I am aware of the pressure people are under.  There is no question.  
Although it has gone up from 2.3% to 2.8% of household income in ten years for some people, as you 
rightly say, it is an appreciable figure. 
 
What worries me is that we can target the elderly, we can target young people, we can target people 
in a certain way, but the people who get hit are the people on low incomes -- 
 
Valerie Shawcross CBE (AM):  Exactly. 
 
Boris Johnson (Mayor of London):  That is a group that I am very, very keen to try to help.  What I 
can say is that bus fares still -- you have heard this before but it is worth repeating.  Bus fares remain 
low in London by comparison with other UK cities.  62p compared to about £1 in other UK cities. 
 
Val, Labour brought in that age escalator thing for the Freedom Pass.  People were going to lose the 
value of their Freedom Pass.  They were going to get it later and later.  We have spent money to bring 
Londoners a 24 hour Freedom Pass as soon as everybody hits 60 -- 
 
Valerie Shawcross CBE (AM):  The point is about low paid workers and in this case we are talking 
about a low paid worker that we need in our key services -- 
 
Boris Johnson (Mayor of London):  I completely agree with you.  I understand what you are saying 
and I agree with you.  I am not now going to promise to deliver absolutely everything that you ask 
because I have to have regard to investment in public transport as well. 
 
Valerie Shawcross CBE (AM):  Thank you, Chair.  Thank you. 
 



 

2973/2012 - Cost of the Tube (1) 
 
Richard Tracey 
What measures is London Underground taking to drive down the cost of running the Tube? 

 
Boris Johnson (Mayor of London):  Yes, Dick.  There are all sorts of programmes in place at the 
moment to reduce the cost of the Tube.  It is running better, carrying more passengers than ever 
before, delays have been reduced by 40% over the last four years, we are committed to a further 30% 
reduction by the end of 2015 and we have got a savings programme of £4.9 billion in LU alone by 
2017/18.  Just to give you an example a lot of back office functions have been reduced.  About 3,000 
headcount down in the last three years.  We are always reviewing our contracts to see if we can get 
better value.  A new escalator maintenance contract is giving us a 57% reduction in costs and we are 
of course looking at further improvements in automation in the Tube that I know that you would 
support. 
 
Richard Tracey (AM):  That is very good news, Mr Mayor.  One thing which you talked about in the 
past, I think first of all a year or so ago but then again during the election, was the introduction of 
driverless trains and indeed TfL made an announcement that they would not be buying any more 
trains with drivers’ cabs after I think 2014.  Now there have been some rumours recently that that was 
not going ahead and it would clearly be a saving.  Can you confirm that the programme is on schedule 
as first announced by TfL? 
 
Boris Johnson (Mayor of London):  Yes.  The big decision will have to be made about the new 
trains on the Piccadilly line.  By the way they are currently unfunded.  The single most important thing 
we can have from the Government is a certainty about the funding of transport investment in London 
over a five/ten year period.  You want to drive down costs on the Tube.  What you do is you give us a 
much better bargaining position with the suppliers.  If we know what contracts we are likely to be able 
to enter into in several years distance we will be able to get a much better price.  So it would be very 
helpful if the Treasury would recognise that essential point and give us some long-term clarity on 
financing.  We need to have a programme of infrastructure investment that is long-term.  That is the 
way to keep costs down. 
 
Richard Tracey (AM):  I accept that obviously the Treasury is very important in this but as far as 
purchasing the trains with the technology is concerned are you aware that there are probably now 
about 30 cities in the world that are using the automatic train control and so there is no dearth of 
expertise around? 
 
Boris Johnson (Mayor of London):  No, there isn’t.  I think many Members of the Assembly will 
have been given the chance by TfL to drive the Jubilee line, for instance, which is basically running on 
automatic train control.  You and I could stand in the cab of a Jubilee line train, press a blue button 
and the train would move off and it would be brought to a halt automatically when it comes into the 
station.  There is no need for us to go forward with buying old fashioned trains with drivers in the cab 
but it is very important for people to understand that that does not mean losing staff on the train. 
 
Richard Tracey (AM):  Sure.  Of course. 
 
Boris Johnson (Mayor of London):  We may not have drivers sitting in the cab using antiquated 
equipment.  What we will certainly have is staff on the train walking through the body of the train in a 
position to offer reassurance or to help in emergencies with the passengers.  That is absolutely critical.  
Driverless trains are not the same as unstaffed trains.  We are talking about a technical improvement 
that will actually give passengers more comfort and more access to personnel when they need them. 
 



 

Richard Tracey (AM):  Are you still also lobbying Ministers in the Government to bring in the 
necessary legislation to avoid the not quite so constant now but they were rather constant strikes 
which were brought about which cost London many millions each day they happened? 
 
Boris Johnson (Mayor of London):  Yes, I am still making that case and I hope very much that the 
Government listens to it.  I think it is absurd that strike should be triggered by a relatively small 
proportion of the union workforce. 
 
Richard Tracey (AM):  Thank you. 
 
Jennette Arnold OBE (Chair):  Assembly Member Evans? 
 
Roger Evans (AM):  Thank you, Chair.  Yesterday afternoon, Mr Mayor, at an exciting meeting of 
the Budget Monitoring Sub-Committee the Finance Director from Transport for London was telling us 
about the savings they are trying to make in London Underground and the difficulties that he faces.  
He was very concerned at a 1% cut in fares would be the equivalent of them needing to find 
£340 million in savings over the next ten years.  By my calculation a 7% cut in fares would mean they 
would have to find a £2,380 million saving in the next ten years.  How on earth would Ken Livingstone 
have done that? 
 
Boris Johnson (Mayor of London):  That is why I was so interested -- I think Val [Shawcross] made 
a very good contribution this morning and actually it was interesting to hear that that no longer seems 
to be the policy.  I think Val is arguing for RPI is what I heard this morning.  You can argue the toss 
about the difficulties that that particular policy would pose Londoners but I think what is clear is that 
a cut of the order that you describe would not have been in the interests of this city, we could not 
have gone forward with vital upgrades of the Tube that are currently unfunded and that are 
necessary. 
 
Roger Evans (AM):  A cut of that magnitude just would not have been possible would it? 
 
Boris Johnson (Mayor of London):  It would not have been possible, no.  No.  It would have been 
a great mistake. 
 
 
2949/2012 - Discounts for Bexley residents using the Dartford Crossing 
 
James Cleverly 
 
Will the Mayor write to the new Secretary of State for Transport urging him to reconsider the 
decision previously taken on Dartford Crossing tolls, and request that this discount is now extended 
to residents of the London Borough of Bexley? 

 
Boris Johnson (Mayor of London):  Chair, my friend Mr [John] Biggs is constantly saying things 
which I cannot hear and he is chirruping away in my ear.  He is baiting me like a terrier.  What can I do 
about it? 
 
Jennette Arnold OBE (Chair):  Ignore him. 
 
Boris Johnson (Mayor of London):  Can you hear him? 
 
Jennette Arnold OBE (Chair):  I cannot hear him. 
 
Tony Arbour (AM):  We can hear him. 
 



 

Jennette Arnold OBE (Chair):  As soon as I hear him I shall call him to account. 
 
James Cleverly (AM):  Why don’t you get him to sit closer like a headmistress does with a naughty 
schoolchild, Chair?  Then you would be able to hear him. 
 
Jennette Arnold OBE (Chair):  Assembly Member Cleverly. 
 
Tony Arbour (AM)  He is doing it again. 
 
James Cleverly (AM):  So I get told off; he does not. 
 
Boris Johnson (Mayor of London):  Can I answer James’ question? 
 
Jennette Arnold OBE (Chair):  It would be so useful. 
 
Boris Johnson (Mayor of London):  Which is an excellent question by James.  The answer is that I 
fully support the Dartford Crossing residents discount being extended to Bexley and Havering 
residents.  I wrote to Michael Penning MP this summer, 18 June.  Since he set up the meeting he has 
been promoted and we are meeting Stephen Hammond [Secretary of State for transport], my friend 
and colleague, and we are going to see what we can do.  I am not proposing this is going to be easy 
by the way.  Looking at this thing something tells me this will not be an easy one to deliver, James, 
before you get your hopes up.  There are lots of people in the vicinity of that crossing who could 
probably make a good claim to having a discount.  I recognise the arguments that you make and I will 
do my best to promote them. 
 
James Cleverly (AM):  Mr Mayor, I do appreciate that and I also understand that in these difficult 
financial times taking proposals to central Government which will produce a net reduction in their 
incomes is always going to be difficult but, as you say, there is a very strong case for the residents 
who live geographically no further away than many of the residents of the Dartford District Council 
area who do receive this benefit.  I think it is only fair.  It will stimulate economic activity in the 
northern part of Bexley which is a place that is developing and is coming on apace, but everything and 
anything that can be done to encourage business and commercial activity in that part of my 
constituency would be welcome.  I am quite sure that my friend and colleague, Roger Evans, would 
value a similar shot in the arm for constituents in his part of the world. 
 
So whilst I am sure many very credible arguments against will be put forward by our friends and 
colleagues at Transport please do not listen to the siren calls of people encouraging to build another 
bridge at that point. 
 
Boris Johnson (Mayor of London):  You say that, James, but much of what you just said could 
have been used as an argument for more river crossings. 
 
James Cleverly (AM):  I am not, and have never been, opposed to more river crossings.  What I am 
opposed to is that particular river crossing that would have distilled a whole load of heavy vehicle 
traffic -- 
 
Boris Johnson (Mayor of London):  Up Knee Hill. 
 
James Cleverly (AM):  On to Knee Hill, which you have been up, which is through a part of ancient 
woodland and past a site of high historic value.  So river crossings, yes, Thames Gateway Bridge very 
much no.  That is my closing statement. 
 
Boris Johnson (Mayor of London):  I certainly think that the Thames Gateway Bridge as it was 
proposed was not a good scheme.  That does not mean that there is not a case for more river 



 

crossings.  It is something I have talked about with you, with others in the area and I know that it is 
something on which John [Biggs] has strong views.  Indeed he promised to vote for me if you 
remember if we got a new terrestrial crossing in time for the Olympics.  Not a pledge he made good. 
 
James Cleverly (AM):  Much obliged, Mr Mayor.  Much obliged. 
 
Jennette Arnold OBE (Chair):  Can I ask the Assembly to agree to suspend its standing order so 
that we can finish the business in front of us? 
 
All:  Agreed. 
 
 
3012/2012 - Bed and breakfast Accommodation 
 
Tom Copley 
 
What discussions have you had with local authorities and the government about the growing 
number of families housed in appalling overcrowded bed & breakfast accommodation? 

 
Boris Johnson (Mayor of London):  Yes, Tom.  This is, in my view, a serious and growing problem.  
It is something that we view with great concern.  It obviously falls directly under our -- as housing is 
one of the issues that I do have confidence for it is something that I am extremely concerned about.  
Rick [Blakeway], Deputy Mayor for Housing, has had regular discussions already with The Department 
for Work and Pensions (DWP), with The Department for Communities and Local Government (DCLG), 
with Steve Bullock [Mayor, Lewisham] and others on this problem.  It is acute. 
 
There was a very good piece in The Guardian either yesterday or today over the year to June 2012 the 
number of homeless households placed in bed and breakfast (B&B) by London boroughs has 
increased from 1,480 to 2,100.  The number of families in B&B has increased from 534 - this is over 
the year to June 2012 - to around 1,016.  That is a 90% increase.  The worst bit is they are staying 
longer and longer.  Families in B&Bs over six weeks have increased from 82 to 486.  At the moment of 
course the boroughs are blaming central Government and central Government is blaming the 
boroughs.  We need to work to solve the problem. 
 
There is some sign of hope; there is a big decline in the overall number of homeless households but 
the B&B problem that we are facing at the moment is unquestionably acute and it needs to be met, as 
Members around this horseshoe have heard before, by building more affordable homes. 
 
Tom Copley (AM):  You mentioned then that the number of homeless families is falling.  Actually for 
the last three years it has been increasing, Mr Mayor, so I am not sure what statistics you have got 
there. 
 
Boris Johnson (Mayor of London):  Well the figures I have are the number of households in 
temporary accommodation has gone from 55,500 to 37,190 since 2008.  That is a 33% decrease.  
That is the figure I have. 
 
Tom Copley (AM):  Can I ask you next what effects do you think the Government’s welfare reforms 
have had on this problem? 
 
Boris Johnson (Mayor of London):  I think there is unquestionably an impact from the cap.  That 
does not mean that the cap is not sensible.  I think all parties understood the need for reforms but we 
need to look at what is happening and we need to make sure that we address this problem which, as I 
have said, is affecting a growing number of households in London.  The best thing that I can do is not 



 

just to bring people together as we are doing but to continue with the programme of new affordable 
homes. 
 
It was either you or someone else who last time said the starts are very low.  It is certainly true that in 
the first half of any financial years the starts will be low.  For instance in the first six months of 
2011/12 there were 128 starts but there were 4,612 in the second six months so the figures do pick 
up. 
 
Tom Copley (AM):  The number of starts has fallen to its lowest level for ten years.  I think at every 
Mayor’s Question Time you have spoken about the number of affordable homes that you say you are 
building or going to build. 
 
Boris Johnson (Mayor of London):  Or have built. 
 
Tom Copley (AM):  Let me finish, Mr Mayor.  The fact is the number of homeless households in 
London has increased every year since 2009 after six consecutive years of going down, private rents 
have gone up by 12% in the last year and rough sleeping has increased by 43% last year.  You are 
responsible for housing in London.  Doesn’t this suggest to you that something more needs to be 
done? 
 
Boris Johnson (Mayor of London):  Something more of course can always be done.  This is 
something that I believe is really central not just to the needs of the London population but the needs 
of the UK economy.  If we can get more housing built fast we can start to get large numbers of people 
into work.  We have got some good employment figures this morning.  There has been a 55,000 fall in 
unemployment.  There is a long way to go.  There are huge numbers of young people out of work.  
They could be got into work and we could be housing our people properly if we had a much more 
aggressive programme of house building. 
 
I am proud of what we have done.  If you look at the total -- let me just give you a -- 
 
Tom Copley (AM):  Mr Mayor, at every meeting you make a party political broadcast out of this and 
I am going to move on with this questioning, Mr Mayor -- 
 
Boris Johnson (Mayor of London):  You are accusing me of bringing party politics into it?  I am 
sorry.  The Labour Party.  Party politics.  Right.  Forgive me. 
 
Tom Copley (AM):  I am going to move on with this questioning, Mr Mayor.  There was a very 
disturbing article on this in The Guardian on Monday I think. 
 
Boris Johnson (Mayor of London):  By my sister-in-law would you believe. 
 
Tom Copley (AM):  It made a number of examples of some rather tragic cases.  There was a woman 
called Grace who is a mental health nurse who is working.  She earns £21,000 a year.  She has lived for 
the last five months in a room that she shares in a bed and breakfast with her 16 year old son who is 
doing his ‘A’ levels because she needs to live where she works and she needs to live where her son 
goes to school.  You said to me in May at Mayor’s Question Time, “We gave considerable sums of 
discretionary housing payments for particularly difficult cases where people needed to live near their 
place of work or where their children were in school”.  Clearly it is not enough. 
 
Boris Johnson (Mayor of London):  I read the article by Milly Gentleman and I think it was a very 
good piece.  She has found some terrible cases and clearly this is exactly the kind of thing that 
Rick Blakeway is taking up with the boroughs.  We did secure funds for London to mitigate the impact 
of the housing benefit cap -- 
 



 

Tom Copley (AM):  But clearly not enough. 
 
Boris Johnson (Mayor of London):  Clearly there are some very, very hard cases where more needs 
to be done.  But if I may trespass on your patience and good nature, just to repeat what I think are 
quite important statistics about our determination -- 
 
Tom Copley (AM):  We do not need you to repeat, Mr Mayor.  We could do with less repetition from 
you, Mr Mayor.  You would not do very well on ‘Just a Minute’ would you? 
 
Boris Johnson (Mayor of London):  -- which is relevant to our consideration this morning. 
 
Tom Copley (AM):  You would not do very well at all.  We do not need any repetition and I am going 
to move on. 
 
Boris Johnson (Mayor of London):  No.  I had the impression that you do not want to hear the 
reality of what we are doing to build more homes in London because -- 
 
Tom Copley (AM):  It is like Groundhog Day, Mr Mayor.  Every Mayor’s Question Time I come here -
- 
 
Boris Johnson (Mayor of London):  You will persist in asking the same question. 
 
Tom Copley (AM):  -- and I ask you what you are going to do about the problem. 
 
Boris Johnson (Mayor of London):  I have the sovereign right to give you the answer.  If you 
persist in asking the same question, I have a duty to give you the same answer. 
 
Tom Copley (AM):  Chair, I am going to leave my questioning there. 
 
Boris Johnson (Mayor of London):  OK.  All right. 
 
Tony Arbour (AM):  Are you aware, Mr Mayor, that the providers of sub standard bed and breakfast 
accommodation and the providers of beds in sheds are rubbing their hands with glee over the 
proposals made by the Government for allowing people to double the size of extensions in rear 
gardens without planning consent?  Clearly, this is going to be an open door to provide the kind of 
sub standard accommodation which Mr Copley has been talking about.  Do you not think that this 
extraordinary proposal from the Government, which will destroy many parts of your London Plan 
about garden grabbing and uncontrolled expansion, is something which you would wish to deplore?  
Can I give you the opportunity now to say to the appropriate Minister, who is Mr Bowles, formerly of 
this Parish, who I think probably is under a misunderstanding about the effect of this extraordinary 
proposal that this is bad news for London and it is extremely bad news for the kind of people 
Mr Copley has been talking about? 
 
Boris Johnson (Mayor of London):  Thank you.  Point of order, Chair, through you, if I am 
allowed.  This is a question that Steve [O’Connell] has raised.  Shall I take it anyway?  He is handing it 
over.  The answer is actually, yes, I do agree with you, Tony, and with you, Steve, and probably with 
almost everybody around this horseshoe, that I do view with grave concern the suggestion that there 
could be a great sprouting riot of conservatories and what have you on the backs of people’s 
dwellings.  I do not want to see garden grabbing going on in an unrestricted way.  Nobody wants to 
see that.  It is not in conformity with the London Plan and we will make our views known as forcibly as 
we can.  You can count on me to object to such proposals.  I get the impression that there is a certain 
amount of retreat under fire going on now insofar as these proposals are concerned.  I speak as 
somebody who, as some of you may remember, did try to build a shed on the back of my -- 
 



 

Andrew Dismore AM:  Was there a bed in it? 
 
Boris Johnson (Mayor of London):  -- and I was frustrated in that objective by Islington Council.  I 
will not be seeking to renew that venture under the cover of these new planning rules.  I do not 
believe that this is the right way forward for the city.  There are better ways of addressing our housing 
crisis and I think that our programme of building many more affordable homes.  Just for Tom’s benefit 
I will give him the figures which he did not want to hear.  From memory I think in the first Livingstone 
term there were 36,000 affordable homes.  In the second term 42,000.  We did 57,000 in my first 
term, we are confident we can do another 55,000 in this spending review period and we can do, 
roughly speaking, 100,000 over this eight year Mayoral term.  That is a very distinguished record and 
a tribute to everybody involved in that operation. 
 
Yes, of course there is more to be done.  There is always more to be done.  It is an acute problem.  I 
do accept that but solving it can be a massive, massive benefit not just to the homeless but to 
London’s economy as well. 
 
Jennette Arnold OBE (Chair):  That was an answer to Assembly Member Arbour’s question.  Then 
we also got an answer to a question on the schedule from Assembly Member O’Connell.  Assembly 
Member O’Connell, have you had an adequate answer to your question on new planning rules and, if 
you have, do you have a follow up? 
 
Steve O’Connell (AM):  Really only the question that I think there is something like 170,000 
permitted planning applications within London -- 
 
Boris Johnson (Mayor of London):  Already consented?  Absolutely right! 
 
Steve O’Connell (AM):  Consented but yet to be built.  Hopefully where you will be involved is 
kickstarting the London economy so that they can get jobs and we do not have to have this ridiculous 
new legislation. 
 
Boris Johnson (Mayor of London):  That is completely right.  We are doing a massive report now 
into the 170,000 new homes that have been consented but are not built on sites across London; 
brownfield sites, wherever.  Across London there is massive scope to create new housing.  We need to 
work out why the developers are not going ahead and building it.  What the problem is.  Is it a 
shortage of credit?  Why is it that these homes are not being built?  That is one of our first steps. 
 
Steve O’Connell (AM):  Lastly you would agree with me that this barmy new legislation is all pain 
for my residents and no gain for the economy? 
 
Boris Johnson (Mayor of London):  I certainly think that it is the wrong way forward.  As I say 
there is a pretty swift retreat under fire on this policy. 
 
Steve O’Connell (AM):  Indeed.  Thank you. 
 
Jennette Arnold OBE (Chair):  OK.  Assembly Member Copley we are now on household extensions 
and new planning rules.  Do you have a follow up question? 
 
Tom Copley (AM):  I just wanted to very quickly ask the Mayor if he would congratulate 
Ken Livingstone for securing the £5 billion that he used to build the 55,000 affordable homes that he 
comes here every month and tells us about? 
 
Boris Johnson (Mayor of London):  I of course congratulate the former Labour Government on 
setting up the London Mayoralty.  I think it was the right thing to do.  I think it was a shame that they 
lost control of the finances of this country and brought about an economic disaster that we have been 



 

obliged to clear up.  I am delighted that, by shrewd management of what budgets we have had, we 
have been able to eclipse the Labour record and build even more affordable homes. 
 
Jennette Arnold OBE (Chair):  OK.  Did you have another follow up? 
 
Tom Copley (AM):  No, thank you. 
 
 
3017/2012 - Universal credit 
 
Fiona Twycross 
 
What risks has the Mayor identified in relation to the changeover to Universal credit due to be 
introduced in the near future? 

 
Boris Johnson (Mayor of London):  Yes.  The principal risk that we have identified seems to be to 
do with -- all benefit transitions from one regime to another are accompanied by uncertainty.  You 
see it whenever it takes place.  There is always confusion and it is very difficult.  It is very, very 
important to try to explain what is going on and to make sure that people understand it. 
 
This scheme will not actually come into effect, as I understand it, until October next year.  There are 
lots of trials going on.  The biggest risk that we have identified so far is that the claimants will not 
have the expertise to do it properly online.  As I understand the system it will be very largely done 
online and a great deal of work now is being done to make sure that households/claimants do have 
access to the right way of getting this benefit.  I am not going to pretend to you now that the thing is 
going to be without teething problems. 
 
Fiona Twycross (AM):  I think that you are right that one of the issues will be people accessing the 
services online.  Quite a lot of people who have the lowest incomes obviously do not actually have 
access to the internet so it is a serious flaw and one that I hope you address. 
 
A particular issue that has come through in research looking into how the single payments will work in 
practice as direct payments going direct to the recipients rather than to the landlord has shown that 
those going into arrears has more than doubled.  Are you concerned about the likelihood of increased 
rent arrears amongst London’s tenants because of the universal credit proposal and, if so, what action 
do you intend to take to prevent this problem from arising? 
 
Boris Johnson (Mayor of London):  Obviously I am concerned about any adverse impact of any 
kind on Londoners let alone rent arrears.  We are following what is going on.  What I can tell you is we 
are aware of a significant number of pilot projects run by the Department of Works and Pensions  to 
make sure that the transition is smooth.  They are taking place in Lewisham, in Southwark and 
elsewhere.  Fiona, I would be misleading you if I said that we can iron the thing out here and now and 
make sure that nobody suffers. 
 
The best thing that we can do is for us all to publicise what is happening because when people 
understand it I think a lot of the fear and anxiety may go away and so the more explanation we can 
bring and the more publicity we can bring to this changeover the better. 
 
Fiona Twycross (AM):  I think the arrears issue is going to have severe implications for people who 
fall into arrears and the implications for them personally but there is also evidence that the single 
payment system could lead to increased borrowing costs for housing associations.  This would have 
implications for social and affordable house building in London.  Obviously Tom [Copley] mentioned 
the issue of affordable house building.  It is already an issue.  Will you write to the Government 
seeking reassurance that the contingency measures being put in place to prevent this problem from 



 

arising specifically around the borrowing costs and the implications for housing associations whom we 
desperately need to be coming up with more affordable housing in London? 
 
Boris Johnson (Mayor of London):  Yes.  Your argument would be that the borrowing costs of 
housing associations might be affected by -- 
 
Fiona Twycross (AM):  They basically get a negative credit rating -- 
 
Boris Johnson (Mayor of London):  -- the lack of certainty about the rents. 
 
Fiona Twycross (AM):  Yes.  That creates a negative credit rating for the housing associations. 
 
Boris Johnson (Mayor of London):  I understand the problem.  I will make sure that we look into 
it.  Obviously it is connected to the whole argument about the affordable rent model and how we can 
make it work for London and we will make sure that that is fed into our approach. 
 
Fiona Twycross (AM):  Good.  Thank you. 
 
Jennette Arnold OBE (Chair):  We have come to the end of the time.  Can I thank you for the 
answers that you have given to the questions.  Thank you. 
 
 
 


